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What is social value*?

(*clue - always read the small print…)



define social value as…

• People experience changes (outcomes/impact) in 
their lives that contribute to their wellbeing

• Some changes are more important to people than 
other changes

• Social Value is quantifying the relative importance 
that people place on change

• Monetisation is one way to quantify that relative 
importance



Another definition…

British Standards Institute 

BS8950:2020

“Social value is created through the generation of personal and collective 

wellbeing over the short and long term. As part of the economy, all 

organizations (including corporations, partnerships etc.) can convert resources 

into wellbeing, through the creation (or destruction) of social value. The net 

outcome can be positive or negative.”

“Social value is the result and purpose of sustainability. Sustainability concerns 

the achievement of optimal societal wellbeing (social value) over the short and 

longer‐term (including future generations).”



Social Value is not the direct expression of…

• Cost savings (eg. the cost of preventing a hospital 
admission…)

• Economic benefit (eg. the creation of jobs regardless of the 
quality of those jobs…)

You might choose to include these things alongside a social 
value assessment but they are not social value in and of 

themselves!



“If you’re a small charity, 80% volunteers, 
volunteer Trustees, everyone rooted in 
serving the local community…what you 
ARE is social value – it’s not something 
you add in a tickbox ‘down the side.’”

Kathy Evans CEO Children England at the 
Public Services Committee 20th Jan 2021

https://parliamentlive.tv/event/index/7fd4834



A Principles Based approach

http://www.socialvalueuk.org/resource/principles-of-social-value/

• A set of questions that ask 
are we creating as much 
value as we can? 

• Accountability – it’s about 
improving not proving

• Combines qualitative & 
quantitative information 

• People-centred

http://www.socialvalueuk.org/resource/principles-of-social-value/


The impact questions Resource: SVUK The Impact Questions

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

How long do we need to measure the outcomes for?

What is the relative importance of the different changes in outcomes?

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected?

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

How long do we need to measure the outcomes for?

What is the relative importance of the different changes in outcomes?

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected?

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

How long do we need to measure the outcomes for?

What is the relative importance of the different changes in outcomes?

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected?

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

How long do we need to measure the outcomes for?

What is the relative importance of the different changes in outcomes?

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected?

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

How long do we need to measure the outcomes for?

What is the relative importance of the different changes in outcomes?

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected? (and we 

should manage)  

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

What is the relative importance of the different changes in outcomes?

How long do we need to measure the outcomes for? 

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected? (and we 

should manage)  

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

What is the relative importance of the different changes in outcomes?

How long do we need to measure the outcomes for? 

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected? (and we 

should manage)  

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

What is the relative importance of the different changes in outcomes?

How long do we need to measure the outcomes for? 

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected? (and we 

should manage)  

What problem are we trying to solve?

What is our proposed solution to the problem?

Who experiences changes in their lives as a result of what you do? 

what subgroups are there? Or customer segmentation?

What outcomes are (or likely to be) experienced?

How can we measure the amount of change to the outcomes?

How much change in each outcome has happened (or is likely to happen)?

What is the relative importance of the different changes in outcomes?

How long do we need to measure the outcomes for? 

How much of the change in each outcome is caused by our activities?

Which outcomes matter to the people who have been affected? (and we 

should manage)  



1. Map and involve your stakeholders



2. Understand what changes 

3. Explore the relative value of outcomes to stakeholders
-what matters most to them?



3. Calculating impact = consider your ‘deflators’

Attribution - who else supported the outcome?

Deadweight - What would have happened anyway?

Displacement – did we displace another outcome?

Duration & drop-off – how long might the outcome last and will it diminish?



Five types of data

1.User data:  The characteristics of the service users you are 

reaching.

2.Engagement data: The extent to which people use the service. 

How often and for how long?.

3.Feedback data: What your service users thought of the service.

4.Outcome data: changes your users may have experienced from 

your service (eg changes in knowledge, attitudes and behaviour) 

and the relative importance of these changes.

5.Impact data: all of the changes combined that have come from 

your activities.

Resource: Inspiring Impact https://www.inspiringimpact.org/learn-to-measure/do/routine-data-collection/



Monetary values, financial proxies and valuation 

• Valuation is the process taken to determine relative importance

• Financial proxies are estimates of value that act as a reference point to determine 
the relative importance of outcomes

• Monetary values are the assigning of a financial proxy as a representation of 
value for an outcome where there is not a market price for that outcome 

• Why do it? If we don’t add a monetary value to ‘things that are unknown’ then 
discussions can be disproportionately influenced by things that we do know the 
monetary value of – unit costs of delivery, jobs, income etc. 



The Social Value Landscape



http://www.socialvalueuk.org/app/uploads/20
19/12/Standard-on-applying-Principle-3-Value-
the-Things-that-Matter-FINAL.pdf

http://www.socialvalueuk.org/app/uploads/2019/12/Standard-on-applying-Principle-3-Value-the-Things-that-Matter-FINAL.pdf


Extinction or 
evolution…?



Social Return on Investment
Impact Map



VISUAL EXECUTIVE SUMMARY OF A 
REPORT – this is an example form my 

private practice…



A reminder –outcomes, impact & value

OUTCOMES IMPACT

The changes 

resulting from an 

an activity –

including 

intended, 

unintended, 

negative and 

positive

VALUE

The quantification 

of the relative 

importance that 

people place on 

the changes they 

have experienced

As assessment of 

the outcomes after 

we take into 

account what 

would have 

happened 

anyway, who else 

contributed to the 

change and the 

length of time the 

outcomes last



Contact me about Social Value UK 
membership (includes membership of 

Social Value International)

You can use the following discount and take 10% off the cost 
of membership – VCSE10

https://www.socialvalueuk.org/about-membership/

https://www.socialvalueuk.org/about-membership/


If you are interested in continuing your Social Value journey do 
contact me or the team at Social Value UK

Events and webinars: SVUK sessions will be posted on the webinar 
page http://www.socialvalueuk.org/services-support/webinars/

Assurance: SVUK offer a range of SVI Assurance and Accreditation services, find out more 
here https://www.socialvalueuk.org/assurance-and-accreditation/

Training: SVUK Social Value and SROI Practitioner Training Online Social Value & SROI Practitioner 
Training (Accredited by SVI and CPD) - Social Value UK

http://www.socialvalueuk.org/services-support/webinars/
https://www.socialvalueuk.org/assurance-and-accreditation/
http://www.socialvalueuk.org/online-accredited-social-value-and-sroi-practitioner-training/

