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Local news

Met-Track launches in Bromley
Met-track, the scheme designed to divert young people away from crime and anti social behaviour and into sport, came to the borough of Bromley in November.

Met-Track is an initiative led by the Metropolitan police in partnership with UK Athletics which gives young people in the borough the chance to receive international-class sports coaching from top British Coaches & Athletes. It is a diversionary scheme that aims to offer sport to young people as a healthier alternative in life and is intended to reduce youth offending and be an investment for the future by involving young people in sport, developing leadership skills and self-esteem.

Throughout the four days of the showcase at the Crystal Palace National Sport, participants had the chance to take part in sprinting, long-jump, shot-put, street dance and football with coaching from world-class athletes.

Officers from the Metropolitan Police Service’s Territorial Support Group (TSG) were also on hand to give the youngsters a chance to try out the riot gear and other equipment used by the TSG.

Bromley Borough Police’s Safer Schools Team hosted the event and there were information and advice stalls covered by volunteers from the London Fire Brigade, JusB, Bromley Council’s Youth Services, the Crystal Palace National Sports Centre, the Bromley Community Engagement Forum (BCEF) and the Kickz Project. At the start of each day the children were given a talk by a current detainee from the Latchmere House Young Offenders Institute.

Attended by over 300 local school children from 14 of the secondary schools in the borough, the showcase has been heralded by Chief Inspector Marshall Kent, as very successful:

"At Bromley Police we wholeheartedly embrace and support any initiative that gives positive opportunities to our young people. This is an excellent example of how we, together with world-class athletes, can create an environment where young people can be inspired, explore their hidden talents and channel their energies into something we all respect and want them to do well in. Everyone involved is a winner”.
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New service provision to support local families
Substance misuse and domestic violence worker
Sim Mandair is the recently appointed substance misuse and domestic violence worker for Solace Women's Aid. Since her funding comes from London Council, she is able to work in any borough across London and is keen to hear from local agencies.
Solace Women’s Aid works closely with women and children who have been affected by domestic violence. It runs a wide range of services to meet the different needs of our service users. All services work in a holistic and empowering way so that services users can live independent lives free from domestic violence.

Sim’s remit is to increase access into domestic violence refuges for those women who would normally get refused due to their substance misuse needs. She can provide in house support at any refuge in London, along side their key worker so that both the domestic violence and drug/alcohol issue are dealt with. In addition the project has a children’s substance misuse and DV worker, who works with any children in refuge who have been affected by any sort of drug or alcohol use.

Contact Sim Mandair, Senior Drugs & Alcohol Worker, Solace Women’s Aid, or tel: 07535 350895.
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South London BME Partnership formed

Up to 500 black and minority ethnic (BME) community groups in six south London boroughs stand to benefit from partnership working over the next three years, thanks to a grant of more than £400,000 from the CapacityBuilders’ grant programme.

The new South London BME Partnership aims to strengthen local BME networks so that they can build the capacity of local BME community organisations in Bromley, Croydon, Kingston, Merton, Richmond and Sutton. The Partnership will work to reflect the needs and concerns of BME communities in the local decision making process and in sub-regional bodies such as ChangeUp, South London Learning & Skills Council, Connexions, Strategic Health Authorities and the South London CVS Partnership.

The funding will be used to:

· set up BME networks in boroughs that do not have them

· improve their infrastructure so that they are better able to build the capacity of the local BME voluntary sector
· share information

· and hold joint events

The funding will also be used to develop the ICT infrastructure within the south London BME voluntary sector, develop websites, intranet, hold joint sub-regional and local events.

For more information on the newly created partnership, phone on 020 8684 3719 or email info@bmeforum.org.
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Meet the new CEO of South London’s CVS Partnership
Billy Dann became the Chief Executive of the South London CVS Partnership in October 2008. Prior to that he was the Head of Grants at the Church Urban Fund (CUF). During his time there he led on the work to position CUF as a development, advocacy and infrastructure organisation as well as remaining as a grant funder. Significant achievements included CUF being appointed as a Strategic Partner by the Cabinet Office and being runner up in the Third Sector Excellence Awards 2008 for 'Innovation in Grant Making'.

Before CUF, Billy held other paid positions including being a New Deal for Communities Health Co-ordinator, a Regional Director of Community Service Volunteers and managing 'Off the Streets and into Work' when it was a project of the Central London Training & Enterprise Council. He was the author of a successful bid to the Lottery that led to £1million being awarded to establish a Healthy Living Centre. Indeed, his career started when he was on the NHS Graduate Management Training Scheme. On this he ran an A&E service and oversaw the building of a new out patients department.

Billy has also done volunteering including serving as a secondary school governor for three years and on two Lottery regional committees deciding who should receive funding from the National Lottery. Currently he chairs the Neighbourhoods sub-group of the London Regional Consortium for Change Up.

He has an MA in Marketing and is a licensed PQASSO Mentor. In his spare time he particularly enjoys reading fiction, walking and eating out.

Visit the SLCVSP website for more information on the partnership’s role supporting the sector’s interests across the sub region.
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Bromley Children and Young People People’s Plan 2008 summary

Bromley Children’s Trust has published a summary document setting out progress and revisions to the Children & Young People’s Plan 2006-9. It covers each of the five key areas of Every Child Matters (the principles for all children’s services) – being healthy, staying safe, enjoying and achieving, making a contribution and achieving economic well being. Copies will shortly be available from libraries and GPs and an electronic PDF version is available here and now. Download Children & Young People’s Plan 2006-9. [PDF 656 kb]
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Consultation on Bromley Town Centre Area Action Plan (AAP)

A consultation was launched in November on an Areas Action Plan for Bromley town centre. It includes a wide range of planning policies - not concrete plans or applications – and identifies sites within the town centre for development (or conservation). Areas identified as suitable or desirable for development are grouped into phases ranging from 0-5years through to 10-15 years time. There have been some revisions since the last round of consultations. As a result it is proposed that some schemes happen more quickly, others more slowly. However the current economic climate may also have a significant impact. The consultation runs until 6th February 2009 and the draft AAP and a summary can be downloaded.
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Bromley rated two stars for Adult Social Services
The Commission for Social Care Inspection has give Bromley council two stars out of a possible three for its social care services for adults. They feel that Bromley is doing well in delivering outcomes and there is promising capacity to improve. The outcomes against which a council is assessed are:
· Better health and well being

· Better quality of life

· Making a positive contribution

· Choice and control

· Freedom from discrimination and harassment

· Economic well being

· Personal dignity and respect

Visit the website to view the summary report.
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Inadequate government grant settlement increase for Bromley
Reprinted from Bromley Town Talk
Yet again Bromley residents will miss out on their fair share of government funding following a totally inadequate grant support settlement for services for 2009/10.

We will receive the minimum increase of 1.75 per centre for services (an increase of £1.104m over 2008/09’s figure of £63.114m, £64.218m in total for 2009/10), well below the level of inflation at 4.5 per cent and wholly insufficient to fund the spending pressures that the Council already faced, before those brought about by the present financial climate. This is the second year of funding in a three year finance settlement for local authorities which will see the level of increase drop even further to 1.5 per cent for 2010/11.

The Council already faced increased demand for and rising costs of providing services including waste management, social care and services for adults with learning disabilities. As the economic downturn kicks in, more residents are likely to become eligible for social care and be at risk of becoming homeless through defaulting on mortgage payments, further increasing the burden on services. The Council is denied access to many other sources of government funding simply because the seemingly affluent view of the Borough as a whole masks specific areas of real need.

Commenting, Leader of the Council, Councillor Stephen Carr said:

“We are hugely disappointed with this totally unrealistic funding settlement, but I suppose we should not be surprised. This will again put further pressure on the Council to maintain service levels and keep our council tax among the lowest in outer London. The Government has once again let down the residents of Bromley so the fight for fairer funding continues. However, we will of course do everything we can to ensure we provide value for money and are able to provide the services and support that our residents rightly deserve and expect.”
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Did you know that one in five families with children struggle to heat their home?

NEA, the national fuel poverty and energy efficiency charity, has developed an awareness-raising seminar and FREE resource pack to tackle fuel poverty in families. It’s for:

· Children’s Trust strategic staff & policy makers

· Health, Education and Social Care practitioners working with children

· Energy practitioners within local authorities and/or energy advice agencies

· Voluntary organisations working with children and young people

Fuel poverty is known to adversely affect children:

· Physically (respiratory disease, increased accident risk)

· Psychologically (cold, damp homes are linked with depression, fatigue and nervousness)
· Educationally (cold, damp housing is not conducive to study and educational attainment and resulting ailments lead to missed school attendance)

· Socially (the home does not provide a welcoming environment for friends to visit and there may be insufficient income to allow external social activities).

Two local seminars will be held at The Education Development Centre, Princes Plain, Bromley, 12.30pm – 4.30pm (commencing with lunch) on Monday 23rd February 2009 and Friday 13th March 2009. Contact Course Bookings, at the Education Development Centre on 020 8462 9379 to book your free place.

Back to contents
National News
Queen’s Speech 

There were only 12 bills announced in the Queen’s Speech on 3rd December. This is considerably fewer than were in the draft legislative programme issued in the summer. There are more financial and economic issues covered. Bills which may be of relevance to local groups or their clients include:

· Welfare Reform Bill legislating for matters in the Green Paper
· Local Democracy, Economic Development and Construction Bill (which includes some of the matters in the community empowerment white paper – Communities in Control)

· Health Bill – legislating for some of the Darzi reforms including NHS constitution
· Children, Skills and Learning Bill – mostly around qualifications and apprenticeships but including some changes to Children’s Trusts
· Child Poverty Bill and an Equality Bill - the contents of both of these are still subject to consultation
A copy of the Queen’s Speech can be downloaded from the Commons Leader website.
For a closer look at the implications for local groups visit the policy section of the CLB web.
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London's new social enterprise for deaf and disabled people names chief executive

The London Community Interest Company (CIC) of Deaf and Disability Organisations has been set up to provide policy, campaigning and capacity building support for deaf and disabled people's organisations in the capital. It has appointed Andrew Little as its chief executive. Andrew was originally appointed chair of the CIC but the independent panel overseeing the chief executive's appointment was so impressed with his vision and knowledge they invited him to apply for the chief executive post. He will take up his new post with immediate effect, and recruitment will begin for a new chair and additional board members of the CIC. The deadline for applications is Monday 15th December 2008 if you would like to apply. For more information on the opportunities available please contact London Councils' Policy and Grants Manager, Clare Kiely: clare.kiely@londoncouncils.gov.uk or on 020 7934 9549.
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How should the government support the third sector in the current economic climate?
Your chance to contribute to the Government’s action plan of support for the third sector. On 24th November Kevin Brennan, the Minister for the Third Sector chaired a summit with NCVO on the impact of the economic downturn on the third sector. Sector representatives highlighted a number of challenges they were facing in the current economic climate, and more importantly discussed how Government and the sector could work together. The OTS would welcome suggestions from the sector on innovative ways the government could help support with a particular focus on the six key themes raised at the summit. Email your thoughts and comments on these themes by 31st December 2008 to actionplan@cabinet-office.x.gsi.gov.uk.
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London 2012 providing opportunities for businesses

Hundreds of UK businesses are winning millions of pounds of work as a result of the London 2012 Games, according to new figures published this month. The figures show that small businesses have won most of the contracts so far and are well placed to benefit through the difficult economic period as thousands of Games-related contracts become available. Read more about how UK businesses have benefited from London 2012 opportunities.
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Compassion in World farming – sign the eight hours petition
Leading MEP calls for a limit of 8 hours on transport to slaughter
Leading charity Compassion in World Farming is joining forces with MEP Neil Parish in support of his petition calling for an EU-wide limit of eight hours on journeys to slaughter. The EU Transport Regulation is to be reviewed shortly. A million signature petition could help spell the end of the long slaughter journeys which criss-cross Europe and cause so much suffering. Follow this link to sign the petition.
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Pre Budget report – what’s in it for the sector?
Well there was very little specifically dealing with the third sector – apart from an increase in spending on advice services nationally. £10 million is to Citizens Advice and £5.85million to the Money Advice Trust.
However some of the changes for small businesses may co-incidentally benefit some voluntary organisations - which have contracts liable to VAT or other taxable income and profits. Changes for individuals which may affect groups’ clients are:

· Permanent £600 increase in the income tax personal allowance

· April's increase in Child Benefit brought forward to January,
· Increase child element of the child Tax Credit by £25 in April 2009
· £60 one-off payment to all pensioners in the New Year

The full report and summaries of the pre budget report can be found on HM treasury website.
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Equality and Human Rights Commission consultations

The Equality and Human Rights Commission is the statutory body established to eliminate discrimination, reduce inequality and protect human rights. The Commission is currently consulting on a number of areas:

· Strategic Plan (deadline for phase 17th December). There will be a second phase of this consultation for which details to be announced

· Equality Scheme (deadline passed)

· Grants programme (deadline 7th February)

Follow the link to the consultation.
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Mayor’s equality framework consultation

The Mayor of London is consulting on his equality framework. You can see a copy of the draft vision and outcomes. The deadline for responses is 20th Feb.
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London Development Agency - Priorities 2009-13
The London Development Agency (LDA) is consulting on its investment strategy for 2009 – 13. This sees quite major changes following: a change of London Mayor; the outcome of the Forensic Audit of the way the LDA works he ordered; as well as the credit crunch and resulting recession.

The previous four thematic areas will be replaced with new suggested priorities:

1. Growth: ensuring that there is environmentally sustainable economic growth

2. Skills: particularly aimed at getting unemployed Londoners into work
3. Jobs: which aims to encourage business growth and 
4. Ensure the jobs market in London is as little affected as possible.

The third sector is mentioned in terms of its role as an important part of the economy and as a service delivery agent. However the LDA will no longer invest in “lame duck groups” – which “require continual subsidy to operate”. Revenue funding will be tapered – groups will have to identify commercial and other income to cover the shortfall. Deadline for responses is 26th January 2009. The consultation is on the LDA website.
LVSC is intending to respond to the consultation. If you are interested in contributing to this consultation e-mail policy@lvsc.org.uk to receive a copy.
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Debate on the future of the Compact – conclusions
Sir Bert Massie CBE, Commissioner for the Compact, has produced a report with his recommendations about its future and the role of the Commission for the Compact. Significant conclusions are that the Compact should not become statutorily enforceable and local strategic partnership’s roles have more prominence.
View a copy of the full report and read a copy of the original Compact debate discussion paper.
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Charities targeted in £2.4m leadership skills drive
By John Plummer, Third Sector Online, 2 December 2008
The Learning and Skills Council is to encourage charities to use its Train to Gain service.

About 570,000 people have used Train to Gain since it was established in 2006 to help organisations develop their staff. But so far the service has been aimed mainly at businesses.

Last month, the LSC, a non-departmental public body, launched a £2.4m campaign explaining it had made it easier for small businesses to apply to the £350m scheme.

Chris Banks, chair of the LSC, told delegates at chief executives body Acevo's annual conference on Friday that the "additional flexibilities" aimed at small businesses were likely to be extended to the voluntary sector.

"Ministers fully recognise the strong case for including third sector organisations and their employees, and we expect them to make an announcement about this in the near future," said Banks.

The LSC has awarded £100,000 to Acevo to conduct research on third sector leadership skills gaps and the uptake of Train to Gain among charities. It is believed that many charities are unaware of it.

The task force will examine the current skills sets and gaps of third sector chief executives and trustees. It will also publish recommendations on how Train to Gain can fill these gaps.

Back to contents
Local voluntary sector jobs

A brighter future for young people

Corporate Fundraiser £10k p.a. + bonus* for 2 days per week

Bromley JusB supports young people in the Bromley area, helping them through thick and thin on their journey to independence. Do you want to have an impact on the lives of disadvantaged young people? We seek a skilled fundraiser to support our work, developing long term strategy to secure regular income from the corporate sector. With a fundraising or sales background, you should be self motivated, with good attention to detail and great communication skills.

* 3% bonus on new corporate income, rising to 5% after probation.

To apply, call 020 8464 2722.

Closing date: 5pm, 19/12/08.
Interviews: w/c 05/01/09.

JusB is a Christian charity and all candidates should be sympathetic to their ethos and environment. www.jusb.org.uk
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Croydon Voluntary Action - 2 posts

Befriending Project Co-ordinator

Salary: £26,067 + £1650 Outer London Weighting

Based in Volunteer Centre Croydon at CVA Resource Centre, West Croydon.

We require a dynamic individual to co-ordinate a new Befriending Scheme for mental health service users supporting them to access social opportunities in the community.

You will need to have ability to identify need, plan, implement and monitor the project. Experience of being a volunteer or working with volunteers. Excellent verbal and written communication skills, planning and organisational skills. Knowledge and understanding of support needs for mental health service users suffering barriers to social integration. Experience of working with and supporting mental health service users. Understanding of and commitment to Equal Ops, and needs of disadvantaged groups.

Project Lead for Volunteering and Befriending project for mental health service users

Salary: NJC Spinal Point 34, £27,594+ £1650 Outer London Weighting

Based in Volunteer Centre Croydon at CVA Resource Centre, West Croydon.

We require a dynamic individual to develop and organise a Volunteering and a Befriending Scheme to enable service users with mental health needs to access volunteering opportunities in the community.

You will need to have ability to identify need, plan, implement and monitor projects. Experience of being a volunteer or working with volunteers. Excellent verbal and written communication skills, planning and organisational skills. Knowledge and understanding of support needs for individuals suffering barriers to integration for mental health service users. Experience of working with and supporting mental health service users. Understanding of and commitment to Equal Ops, and needs of disadvantaged groups.

Closing date for completed applications: 5th January 2009.

For application pack ring CVA, 97 High Street, Thornton Heath, CR7 8RY Tel: 020 8684 3862 or download from the website www.cvalive.org.uk
Interviews will be held on 12/13th January 2009
Croydon Voluntary Action is working towards being an equal opportunities employer and welcomes applications from all people representative of our diverse community.
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Funding news
Skills for Care London Funding Guide (‘Everybody Benefits’)

Updated edition now available

Everybody Benefits is your guide to the funding and support available to social care employers in the London area. Skills for Care is the Sector Skills Council for Adult Social Care in London and is concerned to help drive money and support into the capital’s care sector; making sure that it’s as easy as possible for people to find out about the opportunities available. The guide contains information on Train to Gain, ESF projects in the capital that benefit the social care sector, and much more. [PDF format 469 Kb]. Hard copies will be available shortly and can be requested by e-mailing the quantity required and a postal address to: sfc.london@skillsforcare.org.uk.
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FREE Community Enterprise roadshow for Charities and Community Champions - 16th December 2008. See Events Listing
Love2 Funding

From the 12th February to 18th February 2009 PRO-ACTIVE South London are facilitating a women and girls sports and physical activity festival across South London branded LOVE2. They will be offering up to £300 of funding to deliverers of sport to hold an event aimed at women and girls during the LOVE2 week. This event must not be just a 'one off' event but should be a 'taster' linked to local, regular ongoing activities promoted to your participants during this festival. Should you wish to discuss any aspect of this festival, please contact David Gentles, Partnership Manager at David@southlondonpartnership.co.uk or 0208 916 2262. Applications must be submitted by Monday 15th December 2008.
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Only Connect Scheme

Only Connect is a visit scheme sponsored by Triodos Bank which enables you to visit another voluntary and community organisation, receive £150 to cover the cost of your time and travel, to learn how they have diversified their income through trading, public service delivery or by using loan finance. They also pay the host organisation £200 as a consultation fee for their time spent with you. For more information visit Only Connect.
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Introduction to Sustainable Funding – Tuesday 20 January 2009

Places are available for a day workshop which is aimed at frontline voluntary and community organisations in South London wishing to explore financial sustainability. The event will not provide information on sources of funds. Instead it encourages voluntary and community organisations to explore a whole range of issues around funding. So if you want an overview of sustainable funding, with a particular emphasis on generating income from trading goods and services, then this event is for you. The event aims to be as interactive as possible, with a mix of presentations, small group work and open discussion. Places are limited to 50 and allocated on a strictly first come basis. Cost: £20 for full day (including lunch and refreshments). To request a booking form please email admin@slcvspartnership.org.uk
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Rolling programme for Grassroots Grants – January 2009

From January 2009, the Grassroots Grants programme, which is managed by the Capital Community Foundation, will not have deadlines for the remainder of the year 1 funding round. Therefore if you are interested in applying for a one-off grant of up to £5,000 go to www.capitalcf.org.uk for more information or go direct to http://www.capitalcf.org.uk/grants/grantsavailable.php.
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New grant scheme to promote sharing of good practice

With funding from the Children’s Workforce Development Council, the National Council of Voluntary Child Care Organisations (Children England as of 2nd December) is offering financial support of up to £2500 for direct service delivery organisations to share their experience of supporting the development of the children’s workforce. The scheme aims to promote third sector involvement in developing the children’s workforce, share practical ideas about good practice and undertake small scale research work to identify unmet workforce needs or provide learning on new issues. If you would like more information please contact Shirley Anuku on: 020 7833 3319.
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Heart Research UK Healthy Heart Grants

Heart Research UK Healthy Heart Grants support innovative projects designed to promote heart health and to prevent or reduce the risks of heart disease in specific groups or communities. Grants of up to £10,000 are available to community groups, voluntary organisations and researchers who are spreading the healthy heart message.

Government or local authority funded institutions are not supported; however, community and voluntary groups aided by public money may apply. Applications are only accepted during January and February for the May round of grants and July and August for grants awarded in November, each year. Applications received at any other time of year will be returned. Guidelines and application form can be downloaded. If you need further help contact Lifestyle Officer Email: lifestyle@heartresearch.org.uk, tel: 0113 234 7474, Heart Research UK, Suite 12D, Joseph's Well, Leeds, LS3 1AB.
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Volunteer news

The Community Channel and International Volunteer Day

International Volunteer Day was celebrated on December 5. Throughout the whole month of December the Community Channel will be running a campaign to celebrate volunteers and demonstrate what individuals can get out of volunteering on a personal level, as well as the valuable contribution that they make.

The campaign, running in London, Yorkshire and the North East and North West of England, will consist of a week of programming on the Community Channel, supported online with a micro-site. Prospective volunteers can then also call a free helpline (0800 0681 800) for advice on volunteering.
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Are you looking for volunteers for an event you're holding?
As well as advertising with Bromley Volunteer Centre, you can now also register your event on the event calendar managed by Greater London Volunteering.

To find out more click on the link to the GLV events calendar or call Diane on 020 8315 1930.
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V to launch £10.5m volunteering initiative

By Rosie Walker, Third Sector Online, 2 December 2008 
Youth volunteering charity v is launching a £10.5m programme to allow 1,000 young people to volunteer full-time in the public sector.

Structured placements in nurseries, play programmes and youth work will be created in 34 local authorities, starting in March. The placements will last 44 weeks and lead to a level 2 National Vocational Qualification.
Volunteers aged between 16 and 25 will receive a variable maintenance grant, handed out according to need and averaging about £100 to cover living costs, but not accommodation.
A spokesman for v said this was to avoid breaking national minimum wage regulations. Volunteers who do not have free accommodation will be eligible for housing benefit – v has issued guidance to local authorities on benefit entitlements. After completing the 44-week programme, volunteers will receive ‘personal development grants' of up to £1,500 to pay for education or training.

The 34 participating local authorities will be revealed in January and the programme will last two years.
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CLB launches new Access to Volunteering Grant programme
Does your organisation involve volunteers in the work that you do?

If so, you may be eligible for a grant to improve the accessibility of your volunteering opportunities.

Community Links Bromley has launched an ‘Access to Volunteering’ grant programme.

This programme will provide organisations with the funding to make adaptations or adjustments that will enable volunteers with a physical disability or sensory impairment to take up volunteering opportunities that might otherwise not have been accessible to them.

To find out more about this fund and how to make an application please contact Diane in the Volunteer Centre Bromley on 020 8315 1930.
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Legal and Financial News

Your rights, responsibilities and obligations to data protection

The Data Protection Act gives individuals the right to know what information is held about them, and sets out rules to make sure that this information is handled properly.

The Act works in two ways.
Firstly, it states that anyone who processes personal information must comply with eight principles, which make sure that personal information is:

· Fairly and lawfully processed

· Processed for limited purposes

· Adequate, relevant and not excessive

· Accurate and up to date

· Not kept for longer than is necessary

· Processed in line with your rights

· Secure

· Not transferred to other countries without adequate protection

The second area covered by the act provides individuals with important rights, including the right to find out what personal information is held on computer and most paper records. Should an individual or organisation feel they're being denied access to personal information they're entitled to, or feel their information has not been handled according to the eight principles, they can contact the Information Commissioner's Office for help. Complaints are usually dealt with informally, but if this isn't possible, enforcement action can be taken. Read more on guidance, obligations as an employer, and enforcement at the Information Commissioner’s Office.
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Best practice, services and offers

Not sure where to how to start on your Business Plan? Feeling a bit overwhelmed?

The Tool Factory has put together a free e-book for anyone who is wondering about writing a business plan for their organisation or idea. Often it feels like an overwhelming task and people just don't know where to start. But help is at hand. The book has 10 of the most common questions people ask about writing a business plan. Give it a read ... it may help to get you started. And if you get to the end and you find your questions haven’t been answered, don't worry just drop staff at the Tool Factory an email and they'll see what they can do to help. Download your FREE e-Book.
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Special Feature - Skills Audits and Training

By Simon Croft, Governance and Planning Adviser, Richmond CVS

More and more boards are using skills audits as a way to:

· Check out the skills and knowledge available to them

· Help make sure they have all the essentials covered

· Prepare for and focus a recruitment drive

· Get to know each other better
There are a number of different ‘model’ audits available – some take a ‘comprehensive list’ approach (tick if you have this skill, or rate it on a scale of e.g. 1-5); others take a more open ‘tell us what you can do’ approach (write sentences or notes about what you have to offer), but the best result is usually obtained with something which combines elements of both.
A list can be very useful to jog people’s memories, or to remind trustees that many of the skills they have developed in other areas of their lives can be used in the service of their organisation. However, no list can capture everything so it’s always useful to have as a minimum a “tell us anything else you think might be useful” box. Open questions such as ‘What motivates you to be a trustee?’ or ‘Is there any particular area you’d like to get involved in?’ can be very enlightening in relation to providing new opportunities for individual trustees and scope for development.

You might want to think about different areas of skills and knowledge and decide which you want your audit to cover, for example:

· Professional skills e.g. legal, financial, HR

· People skills e.g. chairing, mediating, communicating, negotiating

· Other (VCS) skills e.g. fundraising, partnership working, volunteer management

· VCS knowledge e.g. policy, local or national VCS environment

· Knowledge of specific sectors or issues e.g. disability, youth, BMER

· Networks e.g. links to Local Authority, PCT, other VCS organisations

You will also need to decide how you want people to answer and what ‘levels’ you want to set. Will you adopt a straightforward ‘tick if you have this skill’ approach, or ask people to rate their skill on a scale of 0-5? If you use the latter, make sure you provide a simple key relating to what each level means e.g. does level 5 mean something quite rigid like ‘10+ years professional experience’ or does it mean something more flexible like ‘very well informed/very capable’?

In general, I recommend looking at 3 or 4 different sample/model audits, then, using the basic format of one of them as a template, pick off the topics and questions that are relevant to your organisation and drop them into a single bespoke version.
This need not take more than 30–45 minutes and you’ll benefit from something which is properly tailored to your organisation. Don’t forget to spend five minutes thinking about skills and knowledge particular to your organisation’s area of work and including a question or two relating to those.

Here are some links to sample or model audits:

· NCVO (National Council for Voluntary Organisations) – model (mainly list based, yes/no tick based) (Note – the NCVO list either in its current or superseded form has been used as the basis of a number of skills audits available via the web, including the one in the National Occupational Standards for Trustees toolkit, several from CVSs and several from other support bodies)

· ICSA (Institute of Chartered Secretaries and Administrators) – model (mainly open question based)

· Sir John Cass Foundation – sample (mainly expanded list based, 1-5 scale based)

· Governance Pages – model (mixed, tick boxes)

Training

Once you’ve carried out a skills audit, you may find the board is missing some skills that it thinks it really ought to have. In this case there are three options:

1. Recruit a trustee with those skills

2. Provide training to a trustee to enable them to acquire those skills

3. Seek external advice in that area

Which a board chooses depends partly on the ‘missing’ skill. For example, many boards aren’t lucky enough to have a lawyer amongst their number, but it is usually fairly clear when they need legal advice, so that advice can be bought in as required.

Go Back
Legal briefings and articles

Evershed’s legal experts write articles almost daily on a wide range of subjects and hot topics relating to many issues including HR. The website takes a bit of managing to get it to narrow down your search just to include the category you are interested in, but is worth the effort. Follow this link to Evershed website. For a regular digest of sector related HR issues and the opportunity to put questions directly to a panel made up of volunteers from the commercial sector why not subscribe [free] to Cranfield Trust’s HRNet?
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Do you have a PR question that your charity peers could help you with?

Perhaps you are trying to find a list of UK awards, or the contact details for a particular celebrity. Maybe you're looking for a good UK events guide or want to find a good photographer. Whatever your charity PR question - you can ask other charity communicators through the askCHARITY message board. You can either browse the board online, or choose to get daily digest or instant update emails.
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Rural Advice Network – RIN

An email network specifically targeted at those delivering infrastructure services in rural areas. The network provides information on things rural and includes circulation of the Rural Services Network weekly rural news digest and the publication Hinterland. If you are interested in joining the RIN please contact admin.rin@navca.org.uk.
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Policy areas to watch over the coming months...
Stephen Blann, Policy and Networks Officer at Community Links Bromley has produced an updated synopsis of current policy issues and how they may affect local voluntary and community groups. Available from the CLB website under the policy section.
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Keeping tabs on the Mayor of London

LVSC (London Voluntary Sector Council) is running a new editorial update which examines what has changed under the new regime at City Hall. Entitled MoLE, [Mayor of London Examined] you can follow the latest.
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Community House – facilities
Are you looking for a permanent home for your organisation?

Or do you need facilities/rooms to hold meetings / training sessions?
Why not come along to Community House? 
Room hire fees have been set at a level to support the voluntary sector. Both meeting rooms are equipped with an OHP and flip chart and our Conference Room, which accommodates up to 70 in a theatre style layout, also has induction loop and PA facilities. Refreshments can also be provided. If either facility is of interest please contact David Sadler on 020 8315 2501 for further details.
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Local events diary

New events this month...
· Deaf Access Bromley - British Sign Language Courses starting January 2009
· Bromley Mind – programme of Day Services
· BCEF meetings dates
· Back To The 80's Charity Event
Finance, funding and governance training

Access funding/fundraising training in 2009

To meet the funding/fundraising training needs of small to medium sized organisations in Bromley, the following events will be held in 2009. Please ensure you book early to avoid disappointment, as places are limited. If you would like more information or a booking form, please contact Julie Hunt, Funding Information and Advice Office on 020 8315 1915 or julieh@communitylinksbromley.org.uk.
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Meet the Funders - January

Date: Tuesday 13 January 2009
Time: 9.30am – 2.15 pm
Venue: Community House, South Street, Bromley BR1 1RH

Speakers: Ciaran Rafferty, Principal Grants Officer at The City Bridge Trust and Brian Wheelwright, Director from The Wates Foundation and Kati Parrott, Regional Officer London and SE from BBC Children in Need. Free event. Download programme and booking form. [MS Word 100 Kb]
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Community Accountancy training services 2009 -2010

If you are a voluntary or community group operating in the Bromley, you can access professional support and training in accounting and financial management through Community Links Bromley’s Community Accountant. Through this project, jointly run with Accountability, Maroof Adeoye provides free advice and support on a range of financial matters including keeping proper book and records, tax matters and computerising your accounts.

The project also provides training in financial management at heavily subsidised rates. In order to put together next year’s training schedule so that it meets your needs, Maroof is asking you to look over the following list of possible courses.

· Practical Bookkeeping

· Introduction to Budget and Cash flow

· Preparing finance reports for the management committee 

· Excel spreadsheets

· QuickBooks

· Tax-effective-giving training workshop for small charities (Gift Aid)

We have set up an online one-page feedback form [using Survey Monkey] to make it easier for us to collate your responses. To become part of the planning process and see training tailored to your needs, follow the link at the end of this article where you can choose the type of courses you would like to attend and suggest any other course you would like to see run. Follow this link to the feedback form – it will take a maximum of a few minutes to fill in the tick boxes, leave you name, contact details and any comments.
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Community events and training

Deaf Access Bromley
British Sign Language Courses starting January 2009
BSL Level 1 Fast Track Weekend course 5 Months – 1 weekend per month SAT/SUN 9am-5pm
For those that have completed Level 1 and would like to learn at a more sedate pace, we are planning the first year of a 2 year Daytime course.

BSL Level 2 – 1st Year Course – Fridays 9.30am – 2.30pm

For further information please contact: Deaf Access, Community House, South Street, Bromley, BR1 1RH

Tel: 020 8315 2550, SMS 077 3244 9349, minicom: 020 8315 2552, email: information@deaf-access.co.uk, web: www.deaf-access.co.uk
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Bromley Mind - Day Services programme
There are three training centres managed by Bromley Mind. They are

· Anchor House, 5 Station Road, Orpington BR6 0RZ , tel. 01689 811222

· Beckenham Centre, 20b Hayne Road, Beckenham BR3 4HY, tel. 020 8249 2986

· Stepping Stones, 38 Masons Hill, Bromley BR2 9JG, tel. 020 8289 5020

For out of hour’s service contact any of the above centres.
Bromley Mind also provides training from the following community venues:

· Bromley United Reformed Church, 20 Widmore Road, Bromley BR1 1RY
· Community House, South Street, Bromley BR1 1RH
· Cotmandene Centre, 64 Cotmandene Crescent, St Paul’s Cray BR5 2RG
· James Dixon Primary School, William Booth Road, Anerley, SE20 8BW
· Mottingham Community & Learning Shop, 1-2 Cranley Parade, Beaconsfield Road, SE9 4DZ
· Older People’s Venue – Seasalter Court,1 Kingsworth Close, Beckenham BR3 4XH
For a full programme of the day services programme visit the website. Numbers for the groups and courses are limited. Please contact the relevant centre in advance to book a place. Lunch is available every weekday, but must be ordered by 11.30am at the latest, either in person or by telephone.
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BCEF meetings dates

Dates: Thursday 22 January and Tuesday 24 March 2009
All Bromley Community Engagement Forum meetings start 7pm; venues will be confirmed nearer the time. You are very welcome to have a table display at our meetings, but let Amanda Evans know in advance to ensure sufficient tables.
Contact details: Amanda Evans, Bromley Community Engagement Forum, PO Box 34

Beckenham, Kent BR3 4ZN. Telephone/Fax: 020 8658 7168, email: BromleyCEF@aol.com, web: www.bcef.org.uk.
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Back to The 80's Charity Event 

Date: Saturday 28 February 2009

Venue: Petts Wood

The Maypole Project, a local Orpington based charity that provides emotional support to children with complex medical needs and their whole families across the South East, is holding a fundraising event on the 28th February 2009 at the Memorial Hall, Petts Wood.
Back to the 80's promises to be a night full of fun and partying, delve into your wardrobes and pull out those shoulder pads and leg warmers, as there will be a prize for the best dressed 80's outfit.
Relive great songs from Wham, Boy George and Duran Duran tickets are on sale now only £10.00 from The Maypole Project contact the office on 01689 898910 or email info@themaypoleproject.co.uk.
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RNID Typetalk Relay Service – free training

Dates and Times: Wednesday 14 January 2009 10am or 11.30 am or Tuesday 20 January 2009 10.00 am or 11.30 am

Venue: All sessions take place at Community House, South Street, Bromley, Kent BR1 1RH

Learn how to make and receive phone calls to and from people with hearing and speech difficulties. To book please complete the booking form.
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Orpington Chinese Community Association 
Celebrate Christmas
Date: Tuesday 16 December 2008

Venue: Sanderson Hall, Mickleham Road, St Pauls Cray (near the library)

Time: 11am

Cost: non members – £5.50 members – £4.50

There will be Tai Chi dancing, Karaoke, a raffle and a 15 course buffet to at our Christmas party. Call Mrs Wong on 07747 830896 to book your tickets.
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Orpington Chinese Community Association
Celebrate Chinese New Year
Date: Tuesday 3 February 2009

Venue: Sanderson Hall, Mickleham Road, St Pauls Cray (near the library)

Full details of all the events planned for our big Chinese New Year Celebration will be published neared the date.
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February Fling
Date: Saturday 21 February 2009
Venue: Kenilworth Hall, High Street, Penge
Time: starting at 1pm [doors open 12.30pm]

Food, dancing, music, raffle, competitions, and entertainment. Only children performing admitted. A free event for elders. Transport for the less able is available for our next event if booked before 7th February.
Event organised by the Older People’s Network – Penge and Anerley. Please telephone 020 8778 4697.
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Faith Hope and Love Fellowship Chinese Service Centre
Christmas celebrations
Date: Wednesday 17 December 2008 11am – 3pm
Venue: Petts Wood Methodist Church, Queensway, Petts Wood, Kent BR5 1EB

Programme of singing, Variety Show, games, prize draws and lunch. All welcome

Cost for lunch ticket: £3 each. Please note lunch tickets need to be purchased in advance of the day.

Contact Mrs Pak on 07753 182 037 or Mrs Leung on 07914 838 195
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Faith Hope and Love Fellowship Chinese Service Centre 
Chinese New Year celebrations 

Date: Wednesday 28 January 2009 11am – 3pm

Venue: Petts Wood Methodist Church, Queensway, Petts Wood, Kent BR5 1EB

Programme of singing, Variety Show, games, prize draws and lunch. All welcome

Cost for lunch ticket: £3 each. Please note lunch tickets need to be purchased in advance of the day.

Contact: Mrs Pak on 07753 182 037 or Mrs Leung on 07914 838 195
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Community House – charity Christmas card shop open

Date: Open every day of the week from 10am to 4pm until Friday 19 December

Venue: Community House (opposite the Fire Station), South Street, Bromley BN1 1RH 

Come and support over 20 local charities by purchasing your Christmas cards from our card shop. Every charity receives 100 per cent of their proceeds. Shop in comfort and enjoy a free cup of coffee or tea with every purchase.
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Cotmandene Community Resource Centre 

Regular Drop-ins & Groups:
Mondays
Age Concern Bromley Community Volunteer Time Bank, Anxiety self help group, Turnaround 1:1 reading and writing help 10-12 (weekly) 
Tuesdays
Cray Creative’s Art Group, Legal Advice - Family & Housing appt only, Housing and Council Tax Benefit
Wednesdays
Local Councillors Surgery, Computer Workshop, Fit for Life, Bromley Advocacy Project, 
Police Surgery
Fridays

Broomleigh Surgery, Trading Standards 

Contact details: Cotmandene Community Resource Centre, 64 Cotmandene Crescent, St Paul’s Cray, email: ccrc@bromley.gov.uk telephone: 020 8402 0123
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Christmas events in the Crays

Christingle Service & Puppet Show

Date: Friday12 December, 6.30pm

Venue: Oak Community Church, Chipperfield Road

Carol Concert

Date: Saturday 13 December, 7pm

Venue: Salvation Army Wellington Road St Mary Cray

Crib service for families

Date: Sunday14 December, 5pm

Venue: The Temple, High Street, St Mary Cray

Cotmandene Christmas Event

Date: Wednesday17 December, 12.30 –5.pm

Venue: Cotmandene Community Resource Centre,

64 Cotmandene Crescent, St Paul’s Cray

Sing-a-long, Raffle, Father Christmas, Lucky Dip

Open air carol singing

Friday 19 December, 6.30pm

Venue: The Nugent Shopping Centre, Sevenoaks Way, St Mary Cray

Nativity Service

Date: Sunday 21 December, 10.30am

Venue: Oak Community Church, Chipperfield Road

Family Festival Service

Date: Sunday 21 December, 11am

Venue: The Temple, High Street, St Mary Cray

Presented by the children & young people

River Church Community Carol Service & Santa’s Grotto

Date: Sunday 21 December, 3.30pm

Venue: Rookery Gardens, St Mary Cray

Candlelight Service 

Date: Sunday 21 December, 4pm

Venue: Salvation Army, Wellington Road, St Mary Cray

Candlelight Carol Service

Date: Sunday21 December, 6.30pm

Venue: Oak Community Church, Chipperfield Road

Carols by Candlelight 

Date: Wednesday 24 December, 7.30pm

Venue: The Temple, High Street St Mary Cray

Family Service 

Date: Thursday 25 December, 10am

Followed by Christmas Community at 1 pm. Lunch must be booked. Telephone 01689 605373

Venue: Oak Community Church, Chipperfield Road

Family Service

Date: Thursday 25 December, 10.30am

Venue: The Temple, High Street, St Mary Cray
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Mottingham Community and Learning Shop 

Regular Drop-ins & Groups:

Mondays

Bromley Y - Appointments only

Tuesdays

Broomleigh, Safer Neighbourhood team, Children’s information service, Bromley Community Drugs Project, Children’s Information Service

Wednesdays

NextStep: Appointment only
Thursdays

Local Councillors, Trading standards, Nextstep: Appointment only, CAMHS: Appointments only

Fridays 

Community Midwives: Appointments only, PCT parent support
Contact details: please contact the team at the shop for other information and services.
Please note that he Shop is shut on Christmas and Boxing Day (25 and 26 December) New Years Day and a Concessionary Day (1 and 2 January)

Courses running at the Shop from January
· Health and safety: 14, 21 January
· Confidence: 15, 22, 29 January
· Understanding anxiety: 24 February, 3, 10, 17, 24, 31March

· Job preparation: 18, 25 March, 1 April

· Homework club: 8, 15, 22, 29 January, 5, 12, 26 February, 5, 12, 19, 26 March, 2 April
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Events and training outside Bromley

Free - community enterprise roadshow for charities & community champions

Date: Tuesday 16 December 2008

Venue: Resource Centre, West Croydon

Time: 10am – 1pm

Networking event for those looking to set up a social enterprise or to explore enterprising ways to fund community projects. Key themes include:

· Grants for Social Enterprise

· Top Tips for Successful Tenders 

· Trading as a Charity (Opportunities & Legal Aspects)

Places are limited, so book today to avoid disappointment.

Contact: Commensse, 82 London Rd, Croydon, CR0 2TB or e-mail Monique.Dallocco@cvalive.org.uk or Carole.Short@cvalive.org.uk 
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Local authorities and the Use and Abuse of anti Terrorism Laws

The Civic Forum is hosting a workshop at the Convention on Modern Liberty, which takes place on Saturday 28th February 2009. To book a place at this event, visit www.modernliberty.net. For information about this session, contact marian@londoncivicforum.org.uk
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Setting up a successful mentoring or befriending programme

Date: Tuesday 27 January 2009

Venue: NCVO, London

This course covers:

· Explore aims and objectives as well as the rationale behind your project

· Consider resourcing and financial requirements 

· Establish appropriate structures, roles and policies/procedures

Read more about this course and book a place online.
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Performance Management Training - BOGOF
The National Performance Programme is offering 2 for 1 on all its open training courses. Sign up to any of the courses in 2009 by 15th January and receive another training place absolutely free! 

All courses are designed to broaden your knowledge of performance management, develop your facilitation skills and boost your confidence when working with groups. So if you've always been curious about strategic planning, confused by monitoring and evaluation, or cautious about quality why not treat yourself to two courses in 2009, or if you're feeling festive, bring along a colleague!

For more information on this offer, courses or to book your place(s) please visit the website.
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Civil society: building trust in uncertain times

Date: Wednesday18 February 2009

Venue: London

Flagship annual conference will look at how the impending general election and wider economic downturn is presenting us with both challenges and opportunities and explore how we can work together to build trust in these uncertain times. 

More information: www.ncvo-vol.org.uk, call Matt on 020 7520 3160 or email annual.conference@ncvo-vol.org.uk. Early bird discounts are available until 19 December 2008.
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Practice Learning Event for the Private, Voluntary & Independent Sector

– South East and South West London

Date: Tuesday 20 January 2009 (9.30am – 1.30pm)

Venue: Venue: Fairfield Halls, Park Lane, Croydon, CR9 1DG

Cost: FREE

Do you provide a practice learning placement to a social work student? Would you like to learn more about the benefits of becoming involved in social work education? You are invited to a half-day event where you can find out more about practice learning in the private, voluntary and independent sector. For further information and/or to book a place please contact Louisa Imanene (louisa.imanene@southwark.gov.uk)
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Membership

Join Community Links Bromley

Benefits of becoming a member of Community Links Bromley are many. Here are a few:
· Membership is free

· Specialist advice and support services

· Inclusion in the Directory of Local Voluntary Organisations

· Community library with over 500 titles

· Specialist funding information service

· Networking events

· Forum events

· Benefit from CLB’s strong relationship with statutory authorities
· Opportunity to elect CLB trustees and attend the AGM
· Free or discounted prices on members’ events
· Advertising job adverts and events on our website and e-bulletin free
· Volunteering brokerage and representation

Membership of Community Links Bromley (CLB) is open to charities, voluntary organisation and community groups operating for the benefit of Bromley people and those groups whose aims are compatible with those of CLB. To become a member your organisation needs to fulfil these criteria.

Please note that CLB is a company limited by guarantee. Therefore all members are liable for the sum of £1 is CLB should be wound up.
To apply or to check the full criteria, download the membership form and criteria. Or contact Sue Lee on 0208 315 1902.
If you aren’t sure whether or not your organisation is a member, follow this link to the full membership list of Community Links Bromley.
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Contact Details

The editor is Philippa Leary, Membership, Information & Communications Officer, Community Links Bromley. Our website is at www.communitylinksbromley.org.uk
Data protection

You received this email because you are subscribed to Community Links Bromley’s fortnightly email bulletin.

Disclaimer

The information in this newsletter comes from a wide variety of sources. Please note opinions or statements within it may not reflect the views held by Community Links Bromley. Information in legal and other updates are not intended as full or definitive statements of the law nor as a substitute for professional legal advice
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