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COMPACT STEERING GROUP 
Terms of Reference (2009)

The Compact

Bromley’s local Compact is built on the national Compact on Relations between Government and the Voluntary and Community sector in England (1998). The Compact is the agreed framework for the development closer partnerships between Bromley’s statutory and voluntary sectors. The purpose of the Compact is to set out key principles and values which underpin the relationship between the statutory and voluntary sectors in the borough and clearly state commitments to be given by the voluntary and statutory sectors. The recent consultation of the ‘refreshed’ Compact provides the opportunity to review and revive Bromley’s local Compact.
Bromley’s Compact is jointly ‘owned’ by the statutory and voluntary and community sector, especially the partners in the Local Strategic Partnership (LSP), who are responsible for overseeing the Compact’s effectiveness. The shared principles advocate effective partnership working help to contribute to delivering the community vision ‘Building a Better Bromley’. 
The importance of collaborative working at an operational and strategic level of the Local Strategic Partnership is recognised as an essential contribution to delivering Bromley’s Sustainable Community Strategy. Whilst appreciating the differing legal responsibilities, resources and operational functions of the Local Strategic Partnership, the Compact unites the skills, knowledge and experience of these partners and their mutual interdependence in achieving goals.
Bromley’s Compact features three key areas of commitment; these are:

Resources – The Compact sets out the partners’ commitment to clarity; consistency and transparency of resource allocation within the borough. The commissioning of services must deliver value for money and the best possible outcomes for Bromley, ensuring community and voluntary groups are able to participate in an appropriate proportionate process.
Consultation, Participation and Involvement – the statutory and voluntary sectors commitment to consultation and participation are identified as key to ensuring strong local democracy, good governance and the ongoing development of sustainable public services. A 12 week consultation period for major consultations is agreed in principle.
Volunteering – the Compact recognises the unique skills, perspective and experience provided by volunteers in Bromley. The good practice of the voluntary sector and the contribution of volunteering to economic and social mobility is realised in National Indicators:

· NI4
 (% of people who feel they can influence decisions in their locality)
· NI7 (Environment for a thriving third sector)
Accountability

The Bromley Compact Steering Group is the body responsible for reviewing and implementing the Compact and is accountable to the LSP Board and its mechanisms for scrutiny as outlined in the LSP constitution. The Group will provide an annual progress report to the LSP Board.

Membership

The Membership of the Bromley Compact Steering Group should include the key decision makers represented at the LSP Board and have representation from voluntary and community and statutory sectors in equal proportions. At present the membership includes:

· London Borough of Bromley

· Community Links Bromley

· Voluntary Sector Reference Group 

· Bromley Primary Care Trust

· Bromley Police
60% of the existing Group will form the quorum, provided that there is both voluntary and community sector and statutory sector presence. 
The Membership of the group shall be kept under review.
Purpose of the Bromley Compact Steering Group
The purpose of the Bromley Compact Steering Group is to:

· Produce and ensure implementation of a Compact action plan

· Review the Compact in light of national and local developments

· Identify areas for developing the Compact in Bromley

· Champion the Compact within their respective organisations

· Guide, support and lead Compact Champions’ in embedding the Compact within their respective organisations and generally 
· Monitor the implementation of the Compact in Bromley

· Report annually on the Compact’s progress and implementation in Bromley

Work programme
The work programme will be agreed on an annual basis. The initial work programme will focus on key themes, including:
· Developing and sustaining a Compact Champions Network

· Conducting a review of the Bromley Compact 

· Identifying Equalities outcomes for the LSP

· Progressing NI4 and NI7

· Building greater understanding of, and flexibility into the commissioning process for voluntary groups

Please see appendix 1 for initial work programme.
Frequency of meetings
The Bromley Compact Steering Group shall meet at least quarterly to review the action plan and actions undertaken. 

The terms of reference shall be reviewed annually.
	Organisation
	Representative
	Position held

	PCT
	Simon Robbins
	Chief Executive

	Police
	Dave Prebble
	Borough Partnership Manager

	Community Links
	Eithne Rynne
	Director

	Adult & Community Services, LBB
	Lorna Blackwood
	Interim Assistant Director of Commissioning and Partnerships

	Children & Young People department, LBB
	Terri Walters
	Assistant Director, Strategy & Performance

	Environmental Services
	Gavin Moore
	Acting Head of Strategy & Performance

	Voluntary Sector Reference Group
	Alison Hunter
	Bromley Autistic Trust


Bromley Compact Steering Group: initial work plan

	Theme
	Action
	Who
	When

	Developing and sustaining a Compact Champions Network
	Host a Compact Champions ‘open day’
	ER/ CD
	January 15 2010

	
	Produce & promote Compact Champions ‘job description’
	CD/SB 
	December 2009

	
	Create an online hub for Compact Champions
	CD
	December 2009

	
	Produce a suite of template resources for Compact Champions including:

· PowerPoint presentation

· pathfinder to supporting materials (i.e. active involvement toolkit) 
	CD/SB 
	December 2009

	Conduct review of Bromley Compact
	Research best practice 
	
	

	
	Review the National Compact refresh
	
	

	
	Host 4 - 6 consultation events / activities (ensuring engagement of hard to reach volunteer organisations)
	
	

	
	Consult Champions & LSP on proposed changes to Bromley’s Compact
	
	

	
	Formal recommitment event
	
	

	Progress NI4 (% of people who feel they can influence decisions in their locality)
	Review existing data relating to NI 4
	
	

	
	Research best practice 
	
	

	
	Produce draft NI 4 action plan
	
	

	
	Consult relevant partners
	
	

	Progress NI7 (Environment for a thriving third sector)
	Review existing data relating to NI 7
	
	

	
	Research best practice
	
	

	
	Produce draft NI 7 action plan
	
	

	
	Consult relevant partners 
	
	

	Building greater understanding of, and flexibility into the commissioning process for voluntary groups
	Develop Commissioning and procurement Action plan 
	
	

	
	Present Compact at joint LBB ACS / CYP commissioning event
	
	

	
	Review ACS / CYP commissioning & tendering process to ensure they are ‘Compact proof’
	
	

	Identifying Equalities outcomes for the LSP
	Develop LSP Equalities Review Group Action plan
	
	

	Review of policies / procedures
	Develop a standard Compact review framework to review policies / procedures are in line with the Compact 
	
	

	
	Obtain a selection of policies / procedures from across the LSP to review in line with the Compact review framework
	
	

	Embed 12 week consultation period in
	Embed 12 week consultation into materials provided to Compact Champions 
	
	

	
	Produce a ‘consultation calendar’  detailing all forthcoming consultations 
	
	

	
	Circulate this calendar quarterly to:

· Compact Champions

· CLB membership 
	
	 


� NI4 features in Bromley’s Local Area Agreement





