Commissioning Glossary  - 
extracted from the draft Bromley Children And Young People Trust Commissioning Aims, Principles and Processes Working draft. 
Definitions

There is often confusion when people use terms as different services

attach different meanings to words; therefore we have agreed the

following definitions within the Trust:

· Commissioning The process of securing services to meet the identified needs of, and improve outcomes for, children and young people through the ongoing arrangement and procurement of services, and the reviewing of these services following the reassessment of needs.

· Contract A mutual, legally abiding agreement enforceable by law.

· Contracting Putting the purchase of services into a legally binding agreement.

· Decommissioning The process of planning and managing a reduction in service activity or terminating a contract in line with commissioning objectives.

· eProcurement The use of electronic tools and systems to increase efficiency and reduce costs during each stage of the purchasing process.

· In-house Services A service provided directly by one of the Trust partners.

· Independent Sector All non-statutory organisations, including Private Sector and Third Sector companies and organisations.

· Integrated Commissioning See ‘Joint Commissioning’.

· Joint Commissioning The process in which at least two partners act together to co-ordinate the commissioning of services, taking joint responsibility for the translation of strategy into services. This is also often referred to as ‘integrated commissioning’.

· Procurement The specific activity that selects providers, purchases services and manages contracts from the independent sector and in-house providers.

· Private Sector All profit-making companies.

· Purchasing The process of securing or buying services.

· Recommissioning The process of planning and managing a change in service activity in line with commissioning objectives.

· Statutory Sector Organisations in existence due to requirements within an Act of Parliament or other legislative body.

· Targeted Services Services that are targeted to support a particular group of people or individual person.

· Third Sector All non-profit making organisations (which are non-Statutory) that have a desire to ensure a lasting social, environmental or cultural effect rather than to make a profit.

· Universal Services Services provided for the whole community.

Types of Contracting

· Block Contract A contract which guarantees a given volume of business to the service provider. This can often lead to a lower unit cost being agreed.

· Direct Payment Payments giving individuals the means of controlling their own care by giving regular payments to directly purchase services to meet their needs.

· Framework Contract Services provided under an agreed Contract whereby specific services can be purchased through the agreed Terms and Conditions of the Contract, with no obligations on the relevant partner to purchase any services.

· Grant Agreement An agreement to specify the core aims and expected outcomes from the awarding of a grant.

· Joint Purchasing Services purchased jointly by at least two partners to meet jointly agreed needs.

· Practice Based Commissioning GP’s directly purchasing services by managing funds from the Primary Care Trust to meet the needs of their service users.

· Service Agreement An agreement to support the purchasing of services from the Third Sector by creating a contractual relationship.

· Service Level Agreement Agreements agreed between two departments within partner organisations to purchase in-house services.

· Spot Purchasing A service purchased as required for a particular individual.

Different Models of Commissioning

Lead Commissioning

At least two partners may agree that one organisation will act as the

‘host’ to commission care services for all partners.

For example, Bromley Primary Care Trust may manage both the health budget and the London Borough of Bromley’s budget to achieve a jointly agreed set of aims. One budget may not be used to subsidise another unless this has been explicitly agreed. So in this example, Bromley Primary Care Trust could not use the London Borough of Bromley’s budget to subsidise the health budget if this is not set out in the written agreement.

Integrated Provision

With integrated provision at least two partners may agree that one organisation will be assigned to act as the ‘host’ to manage services, including the staff, on behalf of all partners.

For example, staff could be seconded from one partner to work under the management of the other. An example would be a team of Nurses from Bromley Primary Care Trust and a team of Social Workers from the London Borough of Bromley working under the management of the ‘host’ organisation to provide community services for children for an agreed set of aims.
The Different Budgetary Arrangements

· Aligned funding A commitment by at least two partners to work towards shared objectives and decisions to commission services jointly, although funding streams remain separate. Therefore, accountability and overall budget control still rests with the relevant partners.

· Individual budgets. The bringing together of a variety of income streams from different Statutory Sector organisations to provide a sum for an individual to control the way that it is spent to meet their needs (including the use of direct payments). 
· Pooled budgets At least two partners agree to pool their separate funds into a single budget, or a discrete fund, that is operated by one organisation on behalf of all partners. Pooled budgets can be ring-fenced or open. 
· Pooled funds A collection of identified budgets from at least two partners that are committed towards shared aims and objectives set out within a partnership  agreement. Partners will either align funds towards outcomes, or hand over funding to one partner to form a pooled fund or a combination of the two.  Pooled funds can be ring-fenced or open. 
· Separate funding Allocation of a partner’s resources, or contribution of resources, with accountability still within that partner.
