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COMPACT CHAMPIONS NETWORK   
Terms of Reference (2009)
The Compact

Bromley’s local Compact is built on the national Compact on Relations between Government and the Voluntary and Community sector in England (1998). The Compact is the agreed framework for the development closer partnerships between Bromley’s statutory and voluntary sectors. The purpose of the Compact is to set out key principles and values which underpin the relationship between the statutory and voluntary sectors in the borough and clearly state commitments to be given by the voluntary and statutory sectors. The recent consultation of the ‘refreshed’ Compact provides the opportunity to review and revive Bromley’s local Compact.

Bromley’s Compact is jointly ‘owned’ by the statutory and voluntary and community sector, especially the partners in the Local Strategic Partnership (LSP)  responsible for overseeing the Compact’s effectiveness. The shared principles advocate effective partnership working help to contribute to delivering the community vision ‘Building a Better Bromley’. 

The importance of collaborative working at an operational and strategic level of the Local Strategic Partnership is recognised as an essential contribution to delivering Bromley’s Sustainable Community Strategy. Whilst appreciating the differing legal responsibilities, resources and operational functions of the Local Strategy Partnership, the Compact unites the skills, knowledge and experience of these partners and their mutual interdependence in achieving goals.
Compact Champions Network
Effective championing is the key to implementing the Compact in Bromley. The collective efforts of Champions across the statutory and community and voluntary sector organisations will lead to greater clarity; understanding and implementation of the Compact.

The Compact reflects the diverse needs of the statutory and community and voluntary sector in Bromley, as does the membership of the Champions Network. The skills and responsibilities of Champions across all sectors are valued and recognised. 
Expectations of Compact Champions 

A network by nature encourages participants to share information; ideas and resources.

Each Champion is encouraged to carry out their role as they see fit within their respective organisation, incorporating the expectations of the Compact Steering Group.

The expectations are that Champions will: 

· Promote, raise awareness and build understanding of the Compact and its principles

· Support their colleagues in implementing the Compact

· Enhance working relationships between the statutory and community and voluntary sector

· Act as a Compact ‘reference’ for queries or concerns raised

· Share good practice and constructive feedback with the network

· Support the Compact Steering Group in the monitoring and reviewing of the Compact
