

 
Compact Champions Network 15th January 2010

Feedback report

Nearly 40 people attended the Bromley Compact Champions Network launch at Community House on Friday 15th January.

The premise of the event was to bring together representatives from the statutory and voluntary and community together to:

· learn about Bromley’s Compact; its principles and the commitments shared between statutory and voluntary sector in Bromley

· understand the role of a Champions Network in embedding the Compact

· gain commitment from attendees to Champion the Compact.

The event began with presentations from Eithne Rynne, Community Links Bromley, Paul Barasi of Compact Voice and Claire Driffield, London Borough of Bromley.  
Questions to the Compact Steering Group 

Participants also had a chance to ask questions of the Compact Steering Group 

They asked: - 

· Do you plan (and if so how) to communicate / keep informed about other 

local Compact Steering Groups on implantation progress 

· How often will the Compact be reviewed / amended?

· How can we ensure equitable representation / champions in all sectors?

· Will the Compact be reviewed after a period of time and by whom?

· Will the Champions Network be monitored as [I] can’t see how it can work if the majority of them [champions] are from voluntary sector and a handful form statutory sector? 

Discussion Sets 

After this there were discussion sets, each looking at the three commitment areas of the Bromley Compact – Resources, Consultation, participation & involvement and Volunteering.  
Common themes from the 3 sets were: 

· The importance of 12 week consultation periods 

· Recognise the value of volunteers – the unique strength of VCS 

· Involve as many people as much as possible 

· Agree good commissioning practice - learn together

· Recognise what’s already good practice and celebrate as Compact achievements 

· Spread the word 
This is the detail of what the discussion sets said - 
	Resources 


	Consultation, participation & involvement  


	Volunteering

	Clearer, concise information
	Update and promote consultation register (circulate amongst compact champions)
	Appreciation of ‘added value’ of volunteers which includes:

- front line knowledge

- social return including social inclusion; employability; skills and training

	Information more accessible
	Keep to minimum of 12 week communication
	Record existing good practice:

- Bromley Mind peer support

- police / volunteer led project for young people involvement

	Important to establish and maintain clear working protocols 
	Define what is meaningful consultation
	Include Compact in induction programmes and volunteering

	Plain English contracts
	Develop generic approach to consultation which is ‘Compact Proof’
	Ensure Volunteers are seen as an additional resource, although reliable – not a ‘placement’ or continuous work stream

	Open discussions around funding & future allocation
	Promote commitments to consultation under Compact
	

	Consideration of smaller groups (arrangements don’t exclude them due to their smaller capacity and resources)
	Need to consult with the right people (don’t miss out the smaller groups) potential for mapping exercise?
	

	Utilise existing good practice (VSRG & LBB CYP commissioning forum)
	Ensure Consultation is available in format accessible to all
	

	Clearer identification of needs (and clearer communicated regarding future service needs) – utilise skills of voluntary sector in doing so
	Create & promote forward plan of consultations (in Compact Champions bulletin)
	

	Chairs & Vice Chairs to discuss different structures for resource allocation
	Better clarity and awareness of organisations & their role (more collaboration during consultation process)
	

	Focuses on areas of deprivation
	Local knowledge of VCO’s is invaluable
	

	Multi – agency training
	Raise awareness of Compact with service users and carers
	

	
	Involve VCO’s at earliest stage possible (forward notice of consultation; plans)
	

	
	Critical to feedback on results of consultation
	

	
	Mutual understanding of the capacity of organisations to provide & participate consultation (and holding partners accountable to these)
	

	
	Ensure plans are not already pre-determined – results of consultation are meaningful
	

	
	Member (councillor, non-exec) champions 

Compact Champions in e.g.  libraries
	


Pledges 

21 pledges were returned from people in the following organisations:

· Affinity Sutton

· Bromley Autistic Trust

· Bromley Churches Housing Action
· Bromley Council on Ageing 

· Bromley PCT 

· Bromley PCT Community Provider Unit 

· Carers’ Forum

· Community Links Bromley 

· Home Start Bromley 

· London Magistrates Court Help Desk
· Magpie Dance
· Bromley Police

· LB Bromley Adult & Community Services department  
· LB Bromley Children & Young People department 

· LB Bromley Environment department 

The most frequent pledges are: 

· To promote the Compact within my organisation / department – for example at staff / trustee meetings 

· To apply Compact principles in carrying out my work

· To see that others in my organisation / department apply the Compact 

Relationship poll 

A “relationship poll” was conducted at the event by Compact Voice which asks questions about how people feel about the relationship between statutory and voluntary and community sectors. The results were: 
	 Relationship improvement
	Independence

	Working Together

	Over the last year
	Expectation for coming year
	
	

	65%
	87%
	35%
	40%


Compact Voice rated the result for improvement over the last year as “more than reasonable to good”, compared with other local polls.  However the poll uses a very small base. They rate the result for “expectations for the coming year” as “very good to excellent”. Their assessment is that relationships are healthy and improving in Bromley.

Compact Voice say the independence result reveals a problem, but this is so in most areas. They suggest that the key issues on independence are explored by the Steering Group. Action may well need to include groups explaining what independence means to them so that partners in public bodies understand this –and reach operational level, and that groups should take more care in upholding their independence.

Compact Voice felt that the Working Together result is a disappointment. Potential solutions could be to set out to improve both partnership board governance and the partnership experience for board members, and the working together one-to-one, and to check how focused joint work is on community outcomes.  

Support to Compact Champions 
Attendees were also asked what support they would find useful to carry out their role.  As a result the champions will have

· a Bi-monthly e-newsletter which will include national updates on the Compact generally and Compact developments in Bromley (good news stories; resources etc)

· a shared online web area (hosted on LBB’s onebromley), the web area would contain supporting information for Champions; useful links and include forum discussion topics to enable Champions to share best practice and build links across the network.

Participants Feedback Forms 

The evaluation of the event was very positive with people saying they had learnt a lot and that they would like regular information in the future.  

20 evaluation forms were returned – largely overlapping with pledges

· There was a substantial increase in knowledge. On a  scale of 1 – 10 (where 1 is least) – 

· 12 responses rated below 5 before (7 were rated 1) 

· 15 responses rated 8 or above at the end

· Of the 3 aspects people were most interested in was Consultation- 

· Consultation, Participation & Involvement 16 

· Volunteers 9

· Resources 7 

· All 4

· Only 4 not willing to be champions 

· All want more information about Compact developments 
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