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What factors are associated with a successful Compact?
Thanks to Compact Voice for this information: http://www.compactvoice.org.uk/sites/default/files/resources/What_makes_a_successful_Local_Compact.pdf
1. Introduction:
The Compact is an agreement undertaken between the Government and the Third Sector that provides a framework for the improvement of working relationships between the two sectors for the benefit of both.  It is a tool to be used to help shape the relationships between the Third Sector and Government and is best used pre-emptively, i.e. before things may go wrong.

This document outlines seven ways of making the Compact more successful.  

2. Critical Success Factors:

There are seven “Critical Success Factors” that users of the Compact in other areas have identified.  These are indicative of ways of working that others have found successful. 

2.1. Outcomes focus:
· The Compact should be used to improve local services, and this needs to be the focus even at times when relationships may prove difficult to negotiate.  Reminding oneself of this focus is important, and underscores why the Compact is there in the first place.
· It is also important that focus is maintained on the practical benefits that partners seek to achieve.  This will help define how the Compact should be used and to clarify the expectations associated with signing up to the Compact to improve local services.

· It may also be useful to identify some “quick wins” that will assist in endorsing the Compact as an agreement that helps get things done.  These will give the signatories a sense of accomplishment and a track record of success, and may also help alleviate any misgivings concerning the value of the Compact to local priorities.

3.2. Establish the right structures:

· The Compact needs to be linked to other existing scrutiny bodies and policy makers.  This will assist in embedding the terms of the Compact into the policy and scrutiny processes, thereby increasing the likelihood that the spirit of the Compact will be reflected in subsequent policy and scrutiny work.

· Compact work, as a partnership working agreement, will benefit from being accountable to the coordinating strategic group of the area and in most cases this will be the Local Strategic Partnership (LSP).  This can often be satisfied through a mechanism for regular updates and reporting back to the LSP, and doing so helps keep the relationship between the public and third sectors under review.  This is useful for the early identification of any issues that will require being resolved at that strategic level, as well as to note those practices that have been successful and deserve flagging up for attention.
· One of the values of having a Compact in place is that it helps to ensure that funding arrangements are transparent and accountable.  For the Compact to have real value given the tendency towards local authority and statutory agency commissioning is to have the Compact reflected in the commissioning of services.  Naturally, openness and the sharing of relevant information will help foster trust among partners, and this is a process that will develop over time.

3.3. Lead and champion the Compact:
· It is critical for the success of the Compact that senior members of the involved organisations support and endorse the spirit and the terms of the Compact.  The role of Compact Champions is also critical to success, because this role involves modelling good partnership working, promoting awareness about the Compact and what it means generally as well as locally, collecting information about successes and areas that require addressing.  However, it is also clear that Compact Champions do require support to carry out their roles.
3.4. Involve stakeholders:

· Research suggests that involving representatives from multiple sectors promotes the successful uptake and on-going value afforded to the Compact, and the Compact way of working.  Similarly, bringing elected Council members and senior officers from service directorates on board and encouraging their endorsement will go a long way to helping to embed a Compact way of working as integral to the local partnership culture.

3.5. Make Third Sector representation effective:

· Using existing structures and networks is associated with the successful promotion and take up of the Compact.  Because these structures already are established, the Compact is an embellishment of those relationships rather than something new and different being added, which may encounter resistance due to the threat of change.  
3.6. Resource the Compact:

· Supporting the Compact requires resources, usually in the form of people with time to promote the Compact.  The extent to which a Compact is resourced will differ from organisation to organisation, and there are strong arguments to be made that supporting and promoting the Compact should just be an aspect of someone’s work rather than dedicating a specific person to perform that role.  This means that the Compact can become embedded in and promoted through a number of roles, which facilitates spreading the message about Compact ways of working.
3.7. Embedding the Compact:

· Compact-related documents are often general and tend not to offer specific guidance.  Making the Compact “real” by identifying specific activities that can be included under the Compact umbrella helps other people associate concrete outcomes and particular processes with the Compact, and how to put such principles into practice.

· Some areas have worked on developing Compact tool-kits to assist people in taking the practice principles on board.  Tool-kits may be designed similar to the quality assurance tool-kits (e.g. the PQASSO – Practical Quality Assurance System for Small Organisations), and these may help people identify where and how they can take action to promote Compact compliant practices.  However, the Compact must be adopted and shaped locally and be responsive to the unique circumstances of the locality in which it is undertaken.

· Further opportunities for embedding the Compact exist within the human resource procedures of various sector organisations, particular new staff induction processes.  Again, a shared habit of collecting Compact “wins” is useful, not only because it creates a history of success but because it can be referred to provide users and new staff with clear examples of the Compact in action, again making the Compact more “real” or tangible.
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