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[image: image1.emf]Programme outcome:

By 2011, consortia are 

strategic, credible and influential partnerships able to 

strengthen the third sector locally and regionally 

A.

Improvement and sustainability of third 

sector support at local and regional level 

B.

Roles and minimum 

expectations of a “fit for 

purpose” consortium

A1

: Specific improvements/development 

highlighted in the assessment of 

business and strategic plans

A2

: Improved links with subsectors and 

specialist infrastructure, including social 

enterprise 

A3

: Integration and links between 

consortia plans and broader local 

partnerships and strategies, including 

links with Local Area Agreements

A4

: Increased skills among support 

providers in commissioning and 

evaluating impact, which will be 

important as many local funders move to 

more competitive funding regimes

Complete only for two prioritised 

outcomes

B1

: Informed

B2

: Engaged

B3

: Inclusive

B4

: Robust

B5

: Learning

B6

: Delivering

Complete ALL six 

sections

PART 1 PART 2

3 year Financial 

Forecast


Part One: outcomes

	Programme Outcome
	By 2011, consortia are strategic, credible and influential partnerships able to strengthen the third sector locally and regionally 


A: Improvement and sustainability of third sector support at local and regional level 

A set of priority outcomes has been defined to embed improvement and sustainability of third sector support at local and regional level. Each consortium is required to contribute to some or all of the following outcomes:
A1
Specific improvements/development highlighted in the assessment of business and strategic plans

A2
Improved links with subsectors and specialist infrastructure, including social enterprise

A3
Integration and links between consortia plans and broader local partnerships and strategies, including links with Local Area Agreements

A4
Increased skills among support providers in commissioning and evaluating impact, which will be important as many local funders move to more competitive funding regimes

Please prioritise two outcomes from A1 to A4 and tell us about how you will achieve them.
	Improvement and Sustainability Outcome 1
(What is the change you wish to bring about?)
Links  between consortium and  partnerships 


	Outcome
	Mark one box only

	
	A1
	

	
	A2
	

	
	A3
	(

	
	A4
	


	Baseline (if available) 

There is a strong awareness amongst consortium members of wider partnership and strategies - including LAA; the consortium and wider sector with CLB help was able to affect changes to LAA Story of Place.  There is not however consistent VCS influence in partnerships and strategies nor co-ordination of the sector at lower level strategies.  The consortium is aware that the sector generally is re-active to consultations, rather than pro-active in shaping and then delivering partnership strategies and its ability to secure change through consultation is variable. 



	Indicators (What will tell you that the change has happened?) 

Pro –active voluntary sector participation in partnerships is in place at all levels.  This includes partnerships receiving and accepting proposals generated by the sector and that sector representation is credible irrespective of   the individual or position held. Appropriate opportunities exist for VCS delivery alongside partners and are taken up. 


	Milestones that will indicate progress towards meeting the outcome (with dates where possible) 
1. Consortium members and CLB will gain and disseminate to the sector an understanding of structures, membership and decision making responsibilities of partnerships (policy & networks officer October – December 2008 with input from Consortium members).  

2. Consortium members and CLB will actively participate in the creation and delivery of Bromley Hub - a proposed common LSP data resource.  Members with representative positions will use the hub to evidence proposals and service developments put forward to partnerships.  Ongoing 

3. Consortium members will each positively promote partnership with statutory agencies by keeping wider forum, network and CLB membership ( with CLB resources) informed of partnership developments. They will also identify issues which VCS can contribute to partner’s targets and keep statutory agencies informed and engaged with joint delivery. (Whilst there is high level of awareness in the consortium of LAA and other strategic issues statutory partners appear to need more positive demonstration of this.) 

Items 2 & 3 are intended to secure statutory sector participation required. 

	Risks to achieving this outcome and how you will address them

Partnership working is variable below the level of LSP.  The LSP partnership review highlighted this. Building a true understanding of partnership across all agencies is necessary before the outcome is achievable. By active participation the VCS can act as a catalyst to improve partnership relations between LSP and other LSP partners both generally and in relation to the voluntary and community sector.   


	Improvement and Sustainability Outcome 2
(What is the change you wish to bring about?)
Understanding  commissioning and  evaluating impact 
	Outcome
	Mark one box only

	
	A1
	

	
	A2
	

	
	A3
	

	
	A4
	(


	Baseline (if available) 

Commissioning tends to be bi-lateral or tendering for specific services rather than as a unified process. Consortium members and some funded organisations are familiar with commissioning specific to their speciality. There is a lack of knowledge of overall commissioning responsibility and very little knowledge in the sector at large. A change in approach to commissioning will be needed with the introduction of World Class Commissioning including collaboration between commissioners and the VCS. This clearly offers opportunities for the Consortium and VCS at large.  It is not clear that there is any meaningful understanding of impact - if anything this is stronger in larger voluntary sector than with commissioners.  

	Indicators (What will tell you that the change has happened?) 

1. Sound knowledge  throughout the sector  on  commissioning  responsibility

2. Sound knowledge across all sectors of commissioning principles and links to impact  

3. Some input into setting commissioning priorities

4. Development of standard contractual terms (not standard contracts) to ensure both equality between commissioned groups and streamlined contractual negotiations with commissioners. 

	Milestones that will indicate progress towards meeting the outcome (with dates where possible)  
1. The consortium will work with partner agencies to ensure that responsibilities and contact details of commissioners and partnerships are made publicly available.  Thereafter negotiations will be held to establish a commissioning timetable allowing VCS input (drawing on data from Bromley Hub and elsewhere). 

2. The consortium will investigate and seek to deliver joint training between commissioners, broader council / PCT staff and voluntary sector on commissioning principles (e.g. World Class Commissioning).  The consortium will also investigate training and support within resources for VCS on evaluating impact.
3. The consortium will form a working party with LB Bromley initially and other statutory funders thereafter in order to agree a set of standard contract terms,   and a continuum of monitoring and evaluation systems proportionate to contract and organisation size.  (This fits with recommendations of LBB Working Group on Partnership with the Voluntary Sector).  



	Risks to achieving this outcome and how you will address them

There has been staff turnover within commissioning sections of LBB departments   and if this continues   then achievement of the milestones will be compromised.   A commitment at both senior officer and member level will be necessary. 


 B: Roles and minimum expectations of a “fit for purpose” consortium

“Strategic change in local and regional third sector support – update for consortia” set out “core expectations” for consortia in receipt of a Capacitybuilders grant. These minimum expectations can also act as indicators of progress towards meeting the overall outcome that by 2011, consortia are strategic, credible and influential partnerships able to strengthen the third sector locally and regionally. Please tell us how you intend to maintain or improve your performance against the minimum expectations over the 3 year period of the grant. 

Complete the following tables for all six expectations:

1.
Informed: Up to date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects.

2.
Engaged: Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders’ national website1 
3.
Inclusive: Evidence of embedding equalities and diversity in consortium’s work.

4.
Robust: Annual ‘light-touch’ self assessment against ‘fit-for-purpose’ criteria.

5.
Learning: Monitor and review progress, and contribute to evaluation programme.

6.
Delivering: Meet grant requirements including financial returns to Capacitybuilders.

1 This website will be available towards the end of 2008.
	B1 Informed: Up-to-date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects

	Baseline (2007/08 rating against Skills and Knowledge): 
With a number of consultations and research exercises including that for the consortium, CLB business plan and also the Shape Of Things To Come and partnership mapping a very good baseline of needs is available. CLB carries out evaluation of its work which will track any changes in sector needs.  The Consortium has a good understanding of the policy environment which will shape sector needs and future developments. 

	Minimum expectations
· Maintain up-to-date intelligence on sector support needs

· Monitor progress of business plan

· Engage in regional co-ordination

	Milestones that will indicate progress (2-3 main points only, with dates where possible). 
1. Links will be maintained with SLCVS (including SLBME forum) – initial contact October 2008, developing of joint programme  November 2008 onwards 

2. CLB staff and  consortium members will also be developing links with CVSs in neighbouring south east London boroughs ( as sub regional boundaries change) 
3. Quarterly reports on activities  and impact they have had in overcoming sector needs will be received.   Individual members will each take an area of responsibility to monitor delivery. Ongoing 

	Risks to progress and how you will address them (2-3 main points only)
Bromley is on the edge of two sub regions and SLCVS boroughs are not all demographically and politically similar to Bromley. It will be important to take learning   but adjust for Bromley circumstances. 

Consortium  and CLB  not strong on evaluating impact and  so  keeping abreast of  changing need  ( without  time consuming  consultations   placing a burden on participants) will be  challenging . see B5 


	B2 Engaged: Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders’ national website

	Baseline (2007/08 rating against Stakeholder Engagement):
Until recently there was a lack of clarity within consortium and a lack of knowledge of consortium work within sector and wider stakeholders.  Currently trying to act both as consortium delivery and   network representation body.   This could lead to a lack of understanding on the part of potential statutory partners as to what their precise role would be. .    

	Minimum expectations
Clear strategy for engagement with:

· Sector support services

· Public sector

· Frontline organisations

· Maintain page on new communications website1

	Milestones that will indicate progress (2-3 main points only, with dates where possible).  

1. Clear separation of consortium work and broader network and campaigning role – terms of reference;   Redefine terms of reference to make statutory partner membership more feasible. Nov 08 – see B4
2. Actively engage with statutory sector to recruit as members and   identify suitable “quid pro quo”  - joint activities that consortium can deliver meeting  both sector needs and  statutory agencies targets and priorities. An example of this will be World Class Commissioning  and the  issues mentioned  in section A)  December 2008 and ongoing
3. Produce simple “publicity”  on members, terms of reference  and mechanisms for engaging with consortium  December 2008
4. Members to proactively engage  and get endorsement of  Consortium work  from  representative forums and  networks ongoing 



	Risks to progress and how you will address them (2-3 main points only)
The Consortium with a relatively small budget is  hard to “sell” . Limited direct benefits for statutory agencies to participate (need to have a more explicit link between consortium need and Statutory need for community engagement). In both cases redefined terms of reference will aid new potential members. 
Statutory agencies use their role to shape sector as they wish rather than sustainable development, this can be overcome with clear negotiation and   also terms of m reference and membership accountabilities. 

Frontline membership of the sector does not choose to engage with consortium.  This can be overcome through linking the consortium to the CLB BASIS  project.  


	B3 Inclusive: Evidence of embedding equalities and diversity in consortium’s work

	Baseline (2007/08 rating against Mainstreaming Equalities): 

With closure of the Bromley Racial Equality Council and no BME community forum, representation of BME issues is centred on Ethnic Communities Project  contracted by the  local authority.  This means that racial equalities issues are far from embedded - although are more prominent in the consortium than in partnerships as a whole. 

	Minimum expectations
· Consultation and engagement with marginalised communities

· Monitoring of impact of support services and projects 

· Links with Improving Reach projects

· Improved links with specialist and subsector services

	Milestones that will indicate progress (2-3 main points only, with dates where possible).

Work with BME groups and others  to determine  whether  to support the creation of a  BME or broader equalities  forum  examining grass roots support  and development  needs  and if agreement is reached  undertaking with potential forum members matters such as   initial establishment,  develop governance and workplan   training and development  through 2009   and  identification of  successes by 2010)    

Specific mentoring / training for minority groups in advocating concerns AND broader consortium in how to embed these into work plan -2009. 

Participation in “Bromley Hub” - identifying and analysing data  at small scale so as to identify and embed minority issues in service planning and delivery. 



	Risks to progress and how you will address them 
Lack of trust / capacity amongst minority groups may mean forum never gains critical mass of membership.  It is essential that all work uses an approach which works from the grassroots and is responsive to potential member concerns. 

Arriving at a consensus as to whether to proceed with a BME approach (where SLBME could assist) and wider equalities forum may be initially difficult.  In a broader equality forum it may be harder to agree and implement a manageable work plan and retain active membership from a broad spectrum of members. There will also need to be clear distinctions between equality forum and existing forums with an interest in equality issues amongst others. Sound planning and member participation in development will be key. 
Political climate in Bromley means that there may be variable degrees of commitment from some in genuinely engaging with minority communities.  Identifying potential allies and policy drivers will be important. 


	B4 Robust: Annual ‘light-touch’ self-assessment against ‘fit-for-purpose’ criteria

	Baseline (2007/08 rating against Consortium Team and Skills and Knowledge):
There is a need for clearly defined roles and effective communication of these. There needs to be clear transparent progression from the current role of VSRG to a defined Consortium delivery role.  Members have understood the different roles of VSRG and the Consortium and have agreed  to separate the business of the two into separate meetings so as to emphasise the distinction.  

	Minimum expectations
· Ensure clear procedures for decision-making, financial allocation, commissioning, dealing with conflicts of interest, accountable bodies and financial reporting.

· Annual self-assessment (evidenced through completion of annual monitoring exercise) 

	Milestones that will indicate progress (2-3 main points only, with dates where possible).
Redefine terms of reference to clarify roles and identify and deal with potential or perceived conflicts of interest - membership roles and responsibilities and each member to be accountable for a particular issue. October  / November 2008

Adopt business plan and its review as a regular agenda item by means of an action plan . Ongoing 


	Risks to progress and how you will address them (2-3 main points only)



	B5 Learning: Monitor and review progress, and contribute to evaluation programme

	Baseline (2007/08 rating against Performance Management):
Evaluation is not built into  consortium  either in  delivery of change  up  nor generally in evaluating impact of network and representation 

CLB working towards NAVCA quality mark – embedding evaluation and will share practice with consortium.  

	Minimum expectations
· Monitoring and evaluation continues to inform business plan development, and is shared locally, regionally and through the website

· Participation on ChangeUp evaluation

· Establish appropriate links with national support services

	Milestones that will indicate progress (2-3 main points only, with dates where possible).
1. Consortium learns from experience of CLB in applying NAVCA quality mark especially in relation to monitoring and evaluation. Ongoing 
2. Consortium meets with  similar consortia   for  mutual learning  events – both through SLCVS  and  London change up  ongoing,  all members to participate in one learning event  annually

3. Consortium  agrees and adopts its own monitoring and evaluation procedures  (see also B4)  by December 2008

	Risks to progress and how you will address them (2-3 main points only)  
Availability and motivation   of members to participate in learning events is affected by relatively small size of project.   There is a need to ensure learning is transferable to other areas of work. 


	B6 Delivering: Meet grant requirements including financial returns to Capacitybuilders

	Minimum expectations
· Meet and report on grant conditions, including financial monitoring

	Milestones that will indicate progress 
· Complete this Workplan and submit to Capacitybuilders by 30th September 2008
· Submit quarterly Expenditure Summary reports (CDG/E/01) and submit to Capacitybuilders 
· Complete Monitoring Report (CDG/M/1) as part of process of self-assessment annually and submit to Capacitybuilders by 30th March 
· (If grant if over £75,000) Meet with Regional Manager to discuss progress of grant by 31st October each year

	Risks to progress and how you will address them (2-3 main points only)



Part two: Financial forecast

HM Treasury rules stipulate that Capacitybuilders’ funding must be accounted for within the financial year April – March. Please complete the following table estimating how your budget will be spent over the life of the grant. Please estimate the first year’s expenditure by quarter. 

	Expenditure Headings
	Year 1
	Year 1
	Year 2
	Year 3
	Total
Grant

Y1, Y2 & Y3

	
	Q1 Apr-June 2008 (c)
	Q2

Jul-Sep 2008
(d)
	Q3

Oct-Dec 2008
(e)
	Q4

Jan-Mar 2009
(f)
	Total
(c) + (d) + (e) + (f)
	Total

April 2009- March 2010
	Total

April 2010- March 2011
	

	Project delivery activity
	
	
	
	
	
	
	
	

	Communication & marketing
	
	
	
	
	
	
	
	

	Commissioned work
	
	
	
	
	
	
	
	

	Staffing & associated costs
	4,750
	4,750
	4,750
	4,750
	19,000
	19,000
	19,000
	57,000

	Total Project Specific (a)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Management Costs
	
	
	
	
	
	
	
	

	Office/premises costs
	
	
	
	
	
	
	
	

	Total Administration (b)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total (a + b)
	
	
	
	
	
	
	
	


Note:

The annual profile should not exceed the grant amount as stated in your offer letter.

Please only use this forecast to report on Capacitybuilders’ funding.
