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Draft Adult and Community Services Portfolio Plan 2009-10

Briefing by Stephen Blann, Policy & Networks Officer, Community Links Bromley

Each year Bromley Council consults on the plans that each of their “Portfolios” – areas of responsibility of the senior councillors - will carry out in the coming year based on portfolio planning days in December. The vast majority of the Adult and Community Services (ACS) portfolio relates to social care. The council ahs issued a draft of the plan for comments before it is adopted later in April 2009. The deadline for comments is 30th April. If you return comments to me I will compile a formal response otherwise send comments direct to catriona.ellis@bromley.gov.uk.  
This year’s draft has the title is entitled ‘Promoting choice, personalisation & independence’. It has 4 outcomes, each with between 3 and 5 aims. The plan deals with each of these outcomes in turn by setting out the issues, the specific aims then detailing the actions the council is or is planning to carry out to achieve the aims. At the end of each section is a table giving indicators and targets, for the coming year and following years based on government National Indicators, the targets in the Local Area Agreement and also local targets. Not all of the targets are confirmed; some lack baseline data to measure from.
The outcomes and aims are:

Outcome 1 Enhancing opportunities for all to have greater access to information and services and the ability to make choices to exercise control over their own lives. (This is the same as last year however the aims are different.)
Aim 1a Locally relevant quality information and advice about care and support need is easily available to enable control and inform choice.

Aim 1b Have a diverse and high quality market in care and support services to offer real choice and control to service users and their carers.
Aim 1c Support service users to stay independent for as long as possible.
Aim 1d Provide choice and control over how support needs are met.

Outcome 2  Maximise Health and Quality of Life outcomes for vulnerable people through closer partnership working.

(Outcome and aims are the same as last year with the addition of new aim of partnership.) 
Aim 2a There are effective partnerships with people using services, carers and other local citizens. (New aim) 
Aim 2b Provide better access to community support and improve health outcomes through working with NHS Partners and the voluntary and independent sectors.

Aim 2c Reduce health inequalities for the most vulnerable within Bromley

Aim 2d Develop support services for older people with mental health needs.

Aim 2e Develop alternatives to residential care within the borough to promote independence.

Aim 2f Improve energy efficiency in homes and return vacant houses to use.

Outcome 3 Enable vulnerable people to participate actively in their local communities and provide access to employment opportunities (paid and unpaid). (As last year except voluntary work is now unpaid work. The aims are all the same except 3e.) 
Aim 3a Develop a ‘promoting independence’ model that encourages community participation and increases access to services

Aim 3b Service users and carers contribute to service planning and delivery of council services/project; their views are heard and incorporated.

Aim 3c With partners develop more work based opportunities (paid/unpaid) for people with disabilities or recovering from mental illness.

Aim 3d Focus on preventing homelessness by working in partnership to introduce new initiatives, maximise and make the best use of the supply and range of affordable housing.

Aim 3e Develop the range of Housing Options available within Bromley 
Outcome 4  Ensure the safety and protection of vulnerable adults through a Safeguarding framework that protects people from risk of abuse and neglect. (Stronger than last year with a more explicit reference to Safeguarding; there are also more aims and they have a stronger safeguarding emphasis.) 
Aim 4a Social Care workforce has capacity, skills and expertise in Safeguarding.

Aim 4b Our workforce effectively delivers modernised services.

Aim 4c Promote excellent customer service through effective complaint handling

Aim 4d Improve quality assurance of services and safe practices.

Aim 4e Vulnerable adults are protected through the engagement, contributions and commitment of partner agencies towards the work of the safeguarding board.

A selection of some of the specific actions for the aims:
Outcome 1 

Aim 1a 

· Develop a self assessment web site that signposts people to appropriate support and services.

· Evaluate the learning from the Age Concern and Mencap Brokerage services to determine a model of brokerage across Bromley providing a range of options across all user groups for people who do not meet the criteria for social care funding and need help to plan their lives and access support and services.

Aim 1b 
· Supporting development of the market by working with businesses and local Voluntary Organisations.
Aim 1c

· Improve access to simple items of equipment which support independent living by developing a community equipment retail model.

· Establish re-ablement as a default service for people with social care needs.
· Work with providers to ensure that services are available for people who wish to exercise choice with their personal budgets/direct payments through… supporting the development of micro-providers for specific services.

Aim 1d

· By October 2010 offer a personal budget to all new service users/carers (with assessed needs for ongoing support) and all service users whose care plans are subject to review. 

· Develop an accreditation scheme so that people can access safe services and support.

Outcome 2 

Aim 2a 
Strengthen the voice of users within existing organisation and support development of a user led organisation that will contribute to policy and service design and development in the future.
Aim 2b 
Produce a joint commissioning strategy with health partners to focus more effectively on prevention.

Aim2 c 
Implement action plans arising from the rapid health needs appraisal, Gypsy traveller needs assessment and learning disability needs assessment.

Aim 2e 
Work with the Children and Young People service to ensure an effective transition with the ambition of all children living in the community once they become adults.

Outcome 3

Aim 3b

· Ensure involvement of people who use services in policy development and the strategic decision making process by supporting development of an Expert By Experience group and their active involvement in ….the Partnership Boards.

· Implement the priority actions arising from the Transport review to ensure that vulnerable people can use public transport safely.

Aim 3c 

· Increase the number of vulnerable service users who are accessing work (paid/unpaid)

· Work with partners to ensure that carers support enables [them] to remain in or seek employment opportunities.

Aim 3e 

· Work with the private rented sector to encourage more landlords to let their properties through Bromley Homeseekers.

· Work with RSLs and developers to provide a level of Affordable Housing to at least meet statutory and high priority needs and enable temporary accommodation, special needs (e.g. ECH, LD) targets to be met.

· Explore, with partner RSLs, the potential for a viable Foyer scheme.

Outcome 4 

Aim4a Ensure the multi-agency training plan is based on practice skills competencies framework and has been implemented effectively.

Aim4b 
Continue training and awareness around deprivation of liberty safeguards from 1st April 2010.

Aim 4d 
Ensure cases meet the threshold for safeguarding investigations, and risks are appropriately identified and managed.

Aim 4e 

· Target care homes and domiciliary care providers to participate in BSAB training programmes to raise standards to promote the benefits of skilled and proactive work  force.

· Strengthen the links with the Community Safety and Public Protection and other portfolios to obtain better outcomes for vulnerable people. 

The performance indicators and targets include:
Outcome 1 

2250 social care clients receiving direct payments or individual budgets in 2010-11, up from planned 750 at the end of 2009-10. 
87% of vulnerable people achieve independent living. 

Targets have not yet been set for the number of self-assessments conducted or older people having brokerage services. 

200 users of Mencap’s brokerage service 

Outcome 2 

Standardised mortality rate per100,000 to decrease to 547 for men and 389 for women
80 older people to achieve independence through rehabilitation/intermediate care

16.6 years average healthy life expectancy post 65.

28% of adults with learning disabilities known to the council in settled accommodation.

Outcome 3 

Timeliness of social care assessments in 90% of cases 

Timely care packages following assessment in 95% of cases (up from 79% target 2009-10)
Carers receiving needs assessment or review and a specific carer’s service or advice and information – 25 (not clear if percentage or number) 

55% of Homeless households approaching local authority’s housing advice service(s) for whom housing advice casework intervention resolved their situation.

438 households in temporary accommodation in 2010-11 
90 people with learning disabilities working in social businesses

Outcome 4 

Proportion of vacant social services posts – 15% 
Proportion of strategy meetings within 5 days of an alert – 65%

Percentage of formal complaints investigated within agreed timescales – 85%
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