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Report of the police consultation event
60 people attended the event from a wide range of disability, minority ethnic and other community groups.
The event was opened by Eithne Rynne, Director of Community Links Bromley who also acted as Chair for the day. There were introductory speeches from Charles Griggs Borough Commander Bromley Police and Doug Patterson Chief Executive of Bromley Council

This was followed by a presentation from LB Enfield talking about the work that they had done engaging different  faith communities with the police  as  part of their Compact 
· Enfield presentation.ppt [PowerPoint 3.87MG] Enfield Presentation [PDF 224 Kb]
Everyone then broke up into small workshop groups which ran twice during the day. There were 3 workshop themes: 

1. Hate Crime

2. Vulnerable Victims

3. Trust & Confidence in the Police   

Each workshop considered 3 questions: 

1. Why might people not go to the police if they are bullied, harassed or a victim of crime? 

2. What one thing could the police do to be more approachable?

3. How can you and community groups help them?
The last activity before the workshops was a plenary feedback session. 
After lunch there were further presentations from: 

Malcolm Wood of Bromley Mencap talked on the work they had done on Hate Crime and Bullying, including a DVD of case studies and how to avoid bullying. Contact malcolm.wood@bromleymencap.org for more information. Susan Craney from Deaf Access talking about the difficulties faced by deaf people in dealing with the police and the role of advocacy. . You can view her presentation Police consultation advocacy presentation.ppt or download the presentation in PDF format [PDF 300 Kb]
Inspector Paul Barry on the Policing Pledge Download the PowerPoint presentation [PPT 1.74 Mb] or download in PDF format [PDF 730 Kb]

The event ended with a panel question and answer session and agreeing an Action plan for future action.  
Report by Stephen Blann, Community Links Bromley May 2010. 
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Feedback from Workshops 
There was a feedback session at which each of the workshop facilitators reported back on the discussions in their workshops and the answers to the questions 

1. Why might people not go to the police if they are bullied, harassed or a victim of crime? 

2. What one thing could the police do to be more approachable?

3. How can you and community groups help them?

Workshop 1 Hate Crime 

Q1 the most significant reasons were that people thought they wouldn’t be believed or people are not able to communicate 
Q2 Things which could be done is more training involving volunteers and police need to genuinely listen – it was felt they often listen but don’t hear what is said 

Q3 community groups could contribute by actively inviting the police in and also working with young people to make them aware of issues and discourage bullying behaviour 
Workshop 2 Vulnerable Victims 

Q1 particular issues were the fear of reprisals, fear that they would not be taken seriously or an inability to communicate. 

Q2 the most important issues here were a greater awareness of different needs and the ability to record individuals needs for future contacts. There also needs to be more promotion and engagement between police and vulnerable people. 
Q3 more joint work was needed including work to change attitudes in wider society, building on existing work with the NHS so that health visitors for example have appropriate literature and volunteers to go out and speak with people. 
Workshop 3 Trust & Confidence in the Police 

Q1 the biggest issues were communication,  physical barriers and a fear things will get worse. 

Q2 the biggest issue was understanding and challenging behaviour as some people do not understand some things are a crime. There is also a need to look at plain language and how people can report crime
Q3 the police need to go to visit groups and also hold more events like this. 
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Question & Answer Panel 

After the afternoon presentations there was a panel question and answer session involving Charles Griggs, Borough Commander, Dave Prebble, Partnership Manager Bromley Police and Eithne Rynne, Director Community Links Bromley 
These are the questions raised
Q The Policing Pledge presentation talked about 13 pledges but the leaflet only has 11. 

A  The pledges on the leaflet concerning Safer Neighbourhood Teams have been split up and so it answered the query
Q People are unaware of the Safer Neighbourhood Teams mobile numbers – these should be publicised

A This is a challenge as it all depends on where you live and the local team.  The police are producing leaflets with details on the local team and displaying in Post offices etc.  There is also a trial in Mottingham to have a large banner (6ft by 2 ft) with photographs of the team and all the contact details.  This requires permission from the council. If successful and permission can be obtained it will happen in other areas. 

Q Is the safer Transport team on the new Mobility Forum? 
A Yes they will be when it is set up. If you know of groups that the police should attend - invite them. 

Q The police should do more to promote their specialist teams - such as elder abuse. Not all disability groups are represented. 
A the police will be advertising for people to join safer neighbourhood panels to ensure that represent the community in terms of disability, as well as other characteristics 

Q what about adult safeguarding protection issues?

A There is police representation on the Adult Safeguarding Board. There is a Safer Bromley van which offers advice on burglary protection and seeks to get out into the community and specifically work with vulnerable people.  The police also work with Age concern and other groups on safeguarding issues. The police would like you to invite them to come to your organisations and to work with you. 
Q police should be more engaged with the community and be a more “social” service    

A police want local community groups to invite them to activities and events. 
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Conclusion and Action Plan

At the end of the feedback session 4 issues had been identified:

1. Communication

2. Awareness of Needs

3. More events and engagement 

4. Accountability and feedback 
Building on this and the question and answer session Charles Griggs outlined the following to go into the action plan: 

· The police will continue to review their communication - they think they communicate well but from today it is clear they still need to do more. They need to do more than rely on the internet and instead directly communicate with groups. 
· They will encourage Safer neighbourhood team to engage more with local groups The police need community group to invite them to meetings and also to champion the police - encourage people to approach them and report crime. 

· Charles Griggs and the police will definitely sign up to more events - and engage other partners to join in. 

· Disability awareness needs to be improved – officers all attend training but without regular contact it does not remain “fresh”.  The police will look at ongoing training and how it can be continually refreshed, and how the police can involve vulnerable people in the delivery.  The police will learn from and build on their existing work with Oxleas on engaging with vulnerable people. 

· They will also look at their broader “equality” training with regard to gender race etc. 
· Metropolitan Police already runs “mystery shoppers” – there are clearly some areas where the policing pledge is not being met.  The police can look at how it can involve disability groups and vulnerable people in this – and challenge failures.  

· There will be a full feedback report on today’s event and the action plan monitored. The Feedback form asks people if they want to participate in future events or be involved with working party with the police. We will keep these people involved. 
Appendix
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Workshop Discussions 
Below notes recorded in each of the discussion workshops.  

1. Why might people not go to the police if they are bullied, harassed or a victim of crime? 

Workshop 1 

· MH- Frightened/Stigma

· Outward thinking available

· General lack of trust of police

· LD- Information about law:  Ie: Hate crime and professionals-Thresholds

· Barriers- Health- Third party reporting

· Might make the Situation worse

· Not taken seriously

· Inability to express themselves appropriately

· Acknowledgement of how importantly stressful for person

· Scared- trouble

· Influenced by other people

· Sense that ‘ nothing will happen’ ( Publicise- success)

Worksop 2 

· Make it worse

· Race. Nothing happened last time NFA

· Don’t trust police 

· Recrimination

· Communication- BSL/Access

· Brain injury

· Not taken seriously

· Police listen but don’t hear- impact

· Many disabled people expect don’t want to waste police time

· Some invisible Stress

· Might make it worse- Reprisals

· Scared- History

· Not believed Stigma 

· Not understood/entitled

· Seen as weak

· Exposure  Eg Gay, blamed for it.

· Impact on individual

· Scale, Cumulative

· Communication, hard to report it

· Way of life- police predj

· There’s no point

· Nothing happens

· Intermediaries- 3rd parties

· Lack of empathy.

Workshop 3 

· People think Their problem is not really serious enough 3

· Not sympathetic 1

· Nothing will be done

· Things get worse 4

· Inability to communicate 5

· Process is cumbersome and bureaucratic.

· Lack of cohesion between police and cps.

· Prefer to report to a 3rd party

· Language barrier 5

· Lack of follow up.

· Other people’s experiences

· Relationship based on experience

· Time

· Most imp- Ability to communicate fear things get worse.

· Because it’s a noise problem-3

· Not seen as a crime

· Police don’t take seriously

· Negative past experience

· No feedback 2

· Lack of trust among …….. groups 3

· Speak to a police woman instead of a man (Appropriate officer)

· Communication- Sign language ( Most police can’t sign)

· (How is sign language interview recorded)

· Feel people will not deliver them

· People not aware of rights and what is a  crime 1

· Cultural problem- People see it as “Normal”

· Not taken serious

· Not written down

· Police stations are not very welcoming

· Not accessible

· Too scared

· MOST IMP- Feel not seen as a crime general lack of trust.
2. What one thing could the police do to be more approachable?

· Police need to publicise support and what they can do to support..

· Counters at right height for Wheelchairs, 

· Choice of forms or personality

· Personalise officers- Names

· People with learning disabilities/difficulties may be intimidated by authority.

· use plain language- What is a crime.

· Online facility to report, use 3rd party Agency- Then arranges appointments with interpreter/Adovocate.

· Recruitment- More representative of disability.

· More visible and approachable on streets- people get to know local officers locally.

· Lack of credibility of PCSOs, fewer powers.

· Civilian workers that people have contact with can’t do anything

· Penge- Antisocial closure- How much communication

· Not communicate success.

· Training of police on mental health and other issues.

· Improve personal interface

· Are they there for enforcement or wider engagement?

· Who are safer neighbourhood teams- Engage with people on the ground.

· Name tags

· Address Language barriers directly.

· Language line- 3 way conversation currently used.

· Come and meet us events.

· Marques in public place 

· Don’t just use internet.

· Engage volunteers from communities- build confidence

· Champions

· Group exists- build links and exchange info/ Expertise- conduct

· Reach out to groups works well in schools and MH

· Build on partnerships

· Named officers

· Police visibility- Talking to shoppers

· Say hello- Go to places where people are.

· Named officers- Relationships- Vulnerable people

· How to join panels (SN7) 

· More training with people with L. Difficulties /Disabilities 

· Not every disability the same.

· Designated officer-Hate Crime -Disability

· Disability groups don’t meet Police-? Establish one to share issues.

· Clock House surgery- PCSO units

· Easy read reporting forms

· Mobile No for non emergency No

· P stn- Genuinely listen and feedback.

· Not always taken seriously capab beat.

3. How can you and community groups help them?

· Visit to Community 

· Safer Neighbourhood Panels- Selective systems?- To review

· Introduction of crime alert 

· Cards- Pct/Health visitors etc (Mencap consulted and others? And volunteers easy to adopt.

· Engagement@ meetings

· Encouraged ‘public’ confidence to report ‘crime’ – publicize 

· Good news/success stories and cascade through comm. Groups.

· Q3 Poilce should visit groups

· More sessions like this.

· Groups should be more open to working with police.

· Police need to be more open with dealing vulnerable groups.

· More police officers.

· Awareness- Make client groups aware of support, police make clear how they can support

· Invite police to group meetings.

· Invite them to visit 

· Learning

· 2 way

· Sit down and talk about relationships

· Card to report issues concerns – soft intelligence.

· Train volunteers on …… 

· We will invite the police

· Report to police

· We can raise awareness and how to report/ procedures

· Access info

· Foot patrols to link with groups.

· Built up rapport

· C groups going into schools Y5 AND 6.

· Join safer neighbourhood patrols

· Don’t expect police to do all the  work 

· Joint surgeries at housing office

· Mental health liaison joint training.

· Publicise safer neighbourhood teams

· More forms and engagement- ……. on the high street.

· Address language barriers

· Lots of events- but May detract from dealing with problems.
· Volunteers encouraged to represent marginalized group

·  Safer Neighbourhood panel- Representation.

·  Easy read information and support

· Police Working with Bromley agencies future Re Public Transport
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