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Transparency in outcomes – a framework for the NHS
NHS White paper supporting consultation

You can download a copy form the Department of Health website  

This is potentially the most significant change - starting to shift away form what the government sees as process targets to measuring the outcome of health services.  What outcomes are defined the process by which they are will have long term effects as GP commissioning and payment for providers will be based on the outcomes framework. Over time providers (whether NHS or independent sector) will not be paid for work done - but for the health outcomes that the work has created.  It is no surprise that this is therefore the longest and most complex of all the white paper documents. 

The consultation has many sections -  

· Scope, principles and structure of an NHS Outcomes Framework

· What would an NHS Outcomes Framework look like?

· Domain 1: Preventing people from dying prematurely

· Domain 2: Enhancing quality of life for people with long-term conditions

· Domain 3: Helping people to recover from episodes of ill health or following injury

· Domain 4: Ensuring people have a positive experience of care

· Domain 5: Treating and caring for people in a safe environment and protecting them from avoidable harm

· Annex A – Possible outcome indicators

· Annex B – Consolidated list of consultation questions

Scope, principles and structure of an NHS Outcomes Framework

The outcomes framework will be used to measure the effectiveness of the NHS Commissioning board - which will use it to ensure patients have knowledge upon which to base choices about care. 

The government has set 7 key principles for the framework –

• Accountability and transparency

• Balanced

• Focused on what matters to patients and healthcare professionals

• Promoting excellence and equality

• Focused on outcomes that the NHS can influence but working in partnership with other public services where required

• Internationally comparable

• Evolving over time
Do you agree with the key principles? 

Beyond here things get complicated. There are 5 proposed ‘domains’: 
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Do you think these are correct? 

 Each of the 5 domains is further broken down into 

· An overarching indicator(s) to measure the progress of the NHS as a whole

· Improvement areas – targets for the NHS Commissioning board to deliver by overseeing the work of GP consortia

· NICE Quality standards – these say what quality care should look like – by 2015 NICE will develop 150 quality standards to cover most NHS activity. 

The next section looks at examples of what each domain; indicator, target and standard may look like taking specific conditions as illustrations. It also asks a series of detailed questions about overarching indicators and/ or improvement targets for each domain. These are linked to Annex A which uses a set of principles to assess the proposed indicators etc. 

There is a set of principles that the outcomes must meet – 

• measure health outcomes rather than NHS processes;

• are broad indicators - capturing as much NHS business and as many patients and conditions as possible;

• can be significantly influenced by healthcare (where possible any public health and social care contribution is excluded from the indicators);

• focus on areas where there is evidence that performance can be improved;

• can be disaggregated by age, sex, geography, other equalities strands and other variables such as condition;

• are meaningful to the public;

Finally Annex B contains a list of all the consultation questions asked throughout the document.  There are 35 questions mostly very specific. 
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