ACS Portfolio day – presentation headlines 

Experts by Experience 

What’s happened to date

· First Conference in May 2009

· Self elected Committee, peer group representation

· Monthly meetings

· Joint second conference ‘Nothing about us without us’ October 2009

· Additional 20 member
What’s next

· Need to make sure the group is actually making a difference

· Continue with schedule of work

· Deciding how we structure ourselves

· User led organisation
Housing 

Extra Care Housing

Crown Meadow Court: Asprey Homes/ Hanover HA, £8.75m HCA funding, 55 x 1 bed flats, 5 x 2 bed flats Due to complete in early 2011
Learning Disabilities

LB Bromley Supported Living Initiative:

3 new build schemes: 11 units, schemes will complete in late 2010

Campus Reprovision Programme

Swingfield Court: Affinity Sutton, 12 flats, completed July 2009

Lancaster House: Hyde HA, 6 units, completes December 2009
Wheelchair Accessible Housing

_ New build Wheelchair Homes: 10 wheelchair units completed, 6 due to complete and 26 due onsite in 2009/10

_ Rotunda Court Spinal Injuries Units: A2 Dominion, 2 x 2 bed wheelchair flats, completed February 2009,

Hostel Reprovision Programme: no more shared facility hostels,

includes 2 x 1 bed wheelchair flats for Temporary Accommodation

Terry rich 

Demand 

· Largest proportion of Older People of any London Borough

· Growing 85+ population

· 2001 = 6500

· 2010 = 6690

· More disabled young people becoming adults

· Learning Disability costs continue to rise

· Pressure on Temporary Accommodation and access to housing
Resources 

· Low Revenue Support Grant

· Public sector spending reductions

· Low Council Tax

· Limited scope for higher charges

How we’ve filled the gap

· Changing eligibility (provided to fewer people)

· Increasing income (charges have risen)

· Working more efficiently

· Changing and modernising service

· more independence,

· less reliance on residential care,

· creative use of housing and accommodation

46% of LBB budget on ACS 

Lowest expenditure  in outer London on adult social care – £1000, per  head Outer London ave. 1,200. 

Supporting Independence 

Workshops – a.m.

1. What will make the customer journey a good experience

2. What support/services will people need to help them plan their lives?
Answer

4 key principles for planning customer service journey 

1. Services & assessments

· Proportionate

· Practical – needs before  finance

· Considers  support networks

· Right outcome 

2. Information which supports the customer journey means

· Many means of access 

· Accessible language for all

· No need to repeat information
· Information about  what will happen 
· Advocates

· Time to consider

· Information  resource  between visits 

3. involvement 

· carers included

· volunteer  networks  used

· access mainstream and  specific services 

· ability to pool money with others 

· identify what already exists and  gaps that exist

4. managing  risks 

· allow personal responsibility 

· retain key frontline staff

· staff are trained and confident 

· manage risk appropriately  - safeguarding protocols 

Workshop p.m. – 3 questions 
1. How do we get people other than traditional providers interested in meeting social care needs?
Answer 

1. Business

· Networks  - Council means business link

· Council facilitate conversation between suppliers and customers

2. Communications 

· Get rid of name  “social care”

· Information on existing services  available to users and VCS

· Dynamic relationship with users  - they do more in meeting their needs 

· Get  users involved , user led organisations

3. Services 

· Mainstream (council) services  have a lot of  control. Encourage  service  users who find other services meeting their need   to tell the council which should then consider funding the organisation. 

· What do self funders already do – replicate positive market interaction. 

2. What will a market that provides greater flexibility and choice look like? 

3. How do we enable people to lead independent lifestyles and keep safe?
