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One answer may be in the full title of the original - Big Society not Big Government. Its unspoken vision is for a smaller state where communities are more actively involved in deciding upon and delivering public services and seeking to change culture away from expecting the state to provide services to doing it yourself with your local community. 
What’s in the document?

The policies fall into 3 areas 

i) Strengthening and supporting social enterprises and social action
· Creating a Big Society Bank

· Supporting and growing social enterprises

ii) Stimulating the creation and development of neighbourhood groups
This is by far the bulk of the document with many more specific policy proposals. 

· Providing neighbourhood grants for the UK’s poorest areas

· Establishing National Centres for Community Organising

· Funding

iii) Culture change to help build the Big Society
· Transforming the civil service into a ‘civic service’

· Launching an annual national ‘Big Society Day’

Here is a look at these in more detail 
i) Strengthening and supporting social enterprises and social action

The Conservatives and now the government believe social enterprises and charities are more innovative and responsive than public bodies. There will be incentives and state funding for them to deliver services. How they get the money will vary - it might be through a contract but it might be on a “payment by results” basis or by giving people money top choose their own provider. This will mean organisations need to be enterprises every bit as much as they are social if they are to stay in business. Part of this policy includes 

· Creating a Big Society Bank – funded by money form dormant bank accounts. It will give loans and help social enterprise and charities attract private sector finance. It will also support “intermediary” organisations. 
· Supporting and growing social enterprises – with funding from Big Society Bank intermediaries will identify those organisations most likely to succeed and provide small amounts of working capital as well mentoring support. There will be a process to identify suitable  intermediaries  who could be existing specialist social enterprise development agencies, charitable trusts even local councils 
ii) Stimulating the creation and development of neighbourhood groups
There is a very bold ambition here - that every adult becomes an active member of an active neighbourhood group. These groups must have an identified leader who publishes their contact details online and elsewhere, and abides by an ethical code o conduct. Groups must represent a defined geographic area.

There is a block of policies to give new powers and rights to neighbourhood groups. These include:

· bidding to take over parks and libraries that would otherwise close.

· a right of first refusal to buy local state-owned community assets that are for sale or facing closure.

· a right of first refusal to take over and run vital commercially-owned community assets post offices, pubs and shops when they shut down 

· street-by-street crime data, holding the police to account at local beat meetings
·  Neighbourhoods will be able to start their own school – the “Free Schools” idea

· power to engage in local planning through collaborative democracy 

· Using  Sustainable Communities Act to ensure that neighbourhoods have access to detailed  information about what is being spent by all public bodies in their area, and the power to influence how that money is spent.

· creating Local Housing Trusts to enable villages and towns to develop homes for local people 

· Greater access to funding, for example local levies raised from development.

Comments 

These all show a positive shift to people power but are based only on geographic neighbourhoods.  There is no similar aspiration or provision for people to be involved in community groups based on common interests or concerns to use these powers. Could a disability group take over an asset or a particular faith group set up their own school? Of course to use these rights to take over public assets and services neighbourhoods will need to have the funds or volunteer resources needed for purchase and running.

As well as policies for neighbourhoods there are specific policies on: 
· Providing neighbourhood grants for the UK’s poorest areas
Funding from “FutureBuilders” will be used to give grants to stimulate the creation of neighbourhood groups in the poorest areas. (The government has already announced the abolition of Futurebuilders.) 
· Establishing National Centres for Community Organising
A new group of community organisers will be trained. These community organisers will recruit and develop new community leaders and help them develop local campaigns and community action. The new national centre will provide training from people with track records in the UK and the US.

· Funding
Most of this section repeats the policy of re-allocating FutureBuilders to grants for community groups in the poorest areas

iii) Culture change to help build the Big Society
Big Society recognises that for the proposals to work there needs to be a change in society’s attitudes. One way is to devolve more power locally – if people have control they are more likely to contribute. There will also be a national citizens’ service
· Transforming the civil service into a ‘civic service’
Civil servants will be expected to play an active role in their communities – and this will form part of their appraisal
· Launching an annual national ‘Big Society Day’ – to celebrate the work of neighbourhood groups and encourage more people to take part. 
Further reading
· Read  initial analysis of this from NCVO 
· Read initial comments from NCVO

Big Society 





The conservative’s idea of the Big Society has been adopted by the new Coalition government. You can see more on the � HYPERLINK "http://www.cabinetoffice.gov.uk/newsroom/news_releases/2010/100518-news-big-society-launch.aspx" ��Cabinet Office website�





The Government has published a short statement – � HYPERLINK "http://www.cabinetoffice.gov.uk/media/407789/building-big-society.pdf" ��Building the Big Society� which has 5 sections:





Give Communities more Powers – changes to the planning system and communities taking over public services 


Encourage people to take an active role in their communities – encouraging volunteering and a National Citizen Service


Transfer power from central to local government – local councils get more autonomy


Support co-ops mutuals, charities and social enterprises. 


Publish Government Data 








There has been some discussion of what “Big Society” might look like...  











