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Not just for profit:  Question & Answer session

Q what about small groups?  

A (Ann Tunniclife) – an example of  2  nurses, they had a vision of providing more care for children in primary care so children don’t  need to go to A&E. They were passionate about the idea but found preparing the proposal difficult and went to the investment committee 3 time s - eventually got a £30,000 start up (loan / grant?) 

Q time is a problem, we have the passion and vision but no time to trawl through funding databases and don’t want to spend time filling in bid forms. 

A (Uday Thakkar)- Most funding databases will have many entries but will identify 10 best fits for you - and you have to decide which is best for you. There is a limit to the support that can be given – an example was an organisation wanting to apply for Young Britain funding - they needed to have a business plan. The organisation would only show the business pan a page at a time in case the idea was “stolen”. It was not in fact a business plan and they applied for a much simpler grant.  If you want it simple then it will only be small money.  You have to explain you idea and business and you have to put the work in - it’s your business.  If you want substantial funding then you need to give information and that means you have to fill in forms. You have to include applications in your work program - commercial companies have to pitch for business that don’t always get they just see it as part of their business.

A (AT) Some loan applications don’t require forms just a budget and cashflow. If you haven’t got these then it’s too early top apply for anything. To return to the example of the 2 nurses they originally did not know how to put anything down about their proposal – they drafted an outline but got help from a 3rd sector support agency. Once you have a draft business plan / proposal email it around - someone may be interested in helping. Social Investment Business is happy to look over bids before submission. 

Q – People are exasperated by forms. Don’t expect a yes every time but often it is over subscription not quality.  

A (Mei Yee Hui) – worked with an organisation which had been making unsuccessful applications. The reason for refusals was that they had no track record.  They teamed up with bid writers. Bid writers increase chances of success by 20%.   

Lots of funders want big bids - not to sift lots of small ones.  Join with 4-5 others to enter a large joint bid. You will need to make sure that they are the right partners for the right reasons and you will also need to agree in advance on monitoring between yourselves. Don’t show disparity - if there are other similar organisations work with them so you can show reach to 1000 instead of 10 people. 

Q Bromley is rich but with pockets of poverty. Are  there funds  for volunteer training to reflect this diversity. 

A (UT) the government has invested money in volunteering and there are funds - get details form Julie Hunt/CLB) 

Q how specific should you be with Aims and Objectives?

A – (Chris Rayner) - pretty specific – they have to distinguish you and what you do from others. You must also be very clear - so that everyone in the whole organisations knows and shares where you’re e going and people have passion. Keep it simple - the journalists “5Ws” – what, when, where, who, why. 

Often Social Enterprise is another language – don’t get caught up in jargon. 

Q when should a group sort out its legal structure

A (UT) - driven by what you are looking to do and how you will raise income. If looking for grants then need one structure, if you need commercial flexibility then a different structure.  It also depends on how much personal liability you are comfortable with.

A (CR) – it should be obvious what structure to adopt and when once you start the project. People get “constipated” over structures - keep things flexible, do the work and then decide. 

Q certain areas easier to get funding for - is this the case for Social Enterprise

A (UT?)-  the buzz word is employment – for example the Future Jobs Fund.  There will also be a growth in health and social care with the current agenda for personalisation – which is likely to remain whatever the result of the election. 

A (AT) - Trends and fads emerge in funding - but don’t focus on this - think about long term sustainability – how will you use the loan or other funding to be stronger at the end?  It is more important to be innovative and have a quality bid than to follow fashion.  If an idea is strong and you can show long term strength people will lend you money. There are no trends in loans - just how the finances look.  Many people do not think they are innovative when they are. It is not just about novelty - doing things well and with focus can be innovative. 

Be aware that “flavour of the month” funding is publicity driven - so may not be sustainable.  Many trusts and other funders have long term goals and strategies about long term change. 







