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New Trustee Induction Pack
Who are trustees?
Trustees, management committee members, directors...what's the difference? In this pack, we use the term 'trustee' to mean a voting member of the governing body of an organisation.  You may use a different term, like committee member.
Trustees take ultimate responsibility for an organisation.  In a charity, a trustee is defined as someone responsible for 'the general control and management of the administration of a charity' (Charities Act, 1993, section 97)

This pack contains:
Guidance on the duties of trustees.  This is based on Community Links Bromley’s trustee induction session workshop.

An introductory guide to trusteeship.  This short, straightforward document from the National Council for Voluntary Organisations (NCVO) is ideal for a new or prospective trustee to give them an idea of the roles and responsibilities involved.

An example role description for a trustee.

Example skills audit.  This short questionnaire can be completed by new and existing board members to identify skills and gaps.

Induction of new trustees.  This factsheet contains an induction pack checklist and a suggestion set of headings for a new trustee's induction programme.

The essential trustee is a new Charity Commission booklet that concentrates more on the legal aspects of trusteeship and is useful if you want to be clear about what you 'must' do as a trustee.  

The Code of Governance for Voluntary and Community Organisations from the National Governance Hub.  This detailed document is an agreed set of principles of good governance (agreed by the main national voluntary and community sector associations) and you could use it as a detailed checklist for your governance operations.  A summayr of the Code is included here.
Where to find out more – sources of useful guidance and information.
This pack was produced in November 2006.
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