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VOLUNTEERING

Our Volunteer Service continued to have
a meaningful impact across the borough

in 2024, focusing on support, connection,
training, and celebration.

Brokerage and Organisational Support

Our brokerage service connects individuals
with purposeful roles and supports
organisations in delivering vital services.
With a 45% known placement rate, we
have successfully matched volunteers to
impactful roles. Special thanks to Peter
Castledine and Julia Knox for their support
with placement checks.

We also produce regular Volunteering
Update e-newsletters to keep the community
informed and engaged. This year, we
distributed 24 Volunteering Updates,
promoting a wide range of opportunities
to both volunteers and partners.

We actively support Volunteering-Involving
Organisations through recruitment promotion,
training, and our Volunteer Manager’s
Network - a collaborative space for sharing
best practices and tackling real challenges.
Highlights this year included sessions on
volunteers’ mental wellbeing and youth
motivation to volunteer.

Training and Development

We deliver tailored support sessions

to local organisations aimed at
strengthening volunteer programmes
and improving volunteer management
practices. Organisations supported
through these sessions this year
included Mottingham Big Local
Refocused, Bromley Homeless, Crystal
Palace Park Trust, and Bromley Mencap.

Celebrating Volunteers

Celebrating the work and dedication of
volunteers is a key part of our role, and
central to this is our Volunteer Awards
Ceremony. We held our 15th Annual
Volunteer Awards Ceremony this year,
honouring 54 nominees, with the Mayor
of Bromley in attendance. The event
inspired new partnerships and served as

a valuable networking opportunity, made
possible through continued support from

local sponsors.

During Volunteers’ Week, we shared
thank-you videos from 10 organisations,
and in Trustees’ Week, we produced five
videos spotlighting personal stories to
celebrate the impact and experiences of
local trustees.
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Outreach and Inclusion

To expand access to our Volunteer Centre
services and promote inclusion, we hosted
outreach sessions, drop-in sessions, and
one-to-one appointments. We also partnered
with London South East Colleges (LSEC)
to embed volunteering into student life. A
new Volunteering Wellbeing video, created
for Successful Mums, was launched to highlight
how volunteering builds confidence, skills,
and networks.

Community and Corporate Engagement

We maintained a strong community presence
through outreach in libraries and participation
at events such as LSEC’s Welcome Fair,
Bromley Job Centre’s Mini Recruitment
Event, the ‘Spirit of Bromley’ Community
Fair, and the Bromley Partnership
Recruitment Fair.

We also continued to support local businesses
in fulfilling their Corporate Social Responsibility
(CSR) goals through structured volunteering
partnerships with accountancy firms, the
Integrated Commissioning Team, and care
sector representatives.




STRATEGIC PARTNERSHIP AND VOICE

We continue to strengthen the voluntary
sector’s role in strategic partnerships
through active representation, notably via
the Voluntary Sector Strategic Network
(VSSN) - a network of organisations for
engagement and influencing on key
borough and multi-borough partnerships
- and at local forums and boards.

As part of our ongoing commitment

to collaboration, influence, and sector
leadership, we represented the sector
through attendance and participation at
30 strategic and operational partnership
events, including the Bromley Borough
Partnership, Bromley Economic
Partnership, Health and Wellbeing Board,
and Pro-Active Bromley.

We also contributed to specialist groups
including the JSNA Steering Group,
Bromley Resilience Forum, and the
Bromley Adult Safeguarding Board.

Our leadership in initiatives like the
Strategic Co-Production Programme Board
and Tackling Loneliness Strategy Action
Group helped shape local priorities and
service delivery.

We also strive to use member intelligence
and knowledge to influence policy and
practice. During the year, our active
participation in Bromley’s partnership
meetings led to tangible sector-wide
outcomes:

e Promoted the London Sport Awards
locally, leading to Mottingham Big Local
Refocused being shortlisted for the
Community Impact Award

¢ Raised sector concerns on National
Insurance changes, digital inclusion,
co-production, and safeguarding training

* Presented findings from the State of the
Sector report to key boards, leading to
collaborative action planning to take the
recommendations forward

» Supported the co-production development
of adult services and joined relevant
strategic boards

In collaboration with the Bromley Resilience
Forum, we supported humanitarian
response planning through the
Humanitarian Assistance Steering Group
and Recovery Group, following Exercise
Felix Fort.

Our recommendations led to the
development of new protocols and a
Code of Conduct for future emergency
co-ordination.

Just keep up the good work.
Until the last 3 to 4 years,

| had no idea that we were
missing out on the expertise
and networking opportunities.
Well done and thank you.

All your team are really helpful.

(Feedback via the State of the Sector survey)
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STATE OF THE SECTOR
REPORT 2024

Published on 28 November 2024, the
State of the Sector Report offers a
comprehensive analysis of Bromley’s
voluntary and community sector. It
highlights key challenges — rising demand,
financial pressures, staffing, funding,
and accommodation — and identifies
opportunities such as digitalisation,
stronger local partnerships, and
influencing statutory bodies.

The report concludes with a set of
recommendations to strengthen the
sector, including:

* Addressing accommodation needs,
competitive pay, and training for
staff and volunteers

* Improving understanding of the
Integrated Care System and exploring
regional collaboration

* Recognising the needs of smaller and
unregistered (UTR) organisations

« |dentifying and addressing skills gaps

e Supporting recruitment, retention,
and funding access

A central theme is the importance of
collaboration between statutory partners,
funders, and the sector, to improve
service delivery and community outcomes.

The report’s release was timely, aligning
with the Government’s plans for a civil
society covenant and new guidance from
the LGA and NAVCA on engaging smaller
Voluntary, Community, and Social
Enterprise (VCSE) organisations through
local infrastructure support.

Following publication, our Chief Executive
presented the findings to the VSSN, the

Bromley Borough Partnership, and the
Bromley Economic Partnership. At the
Bromley Borough Partnership meeting,
Ade Adetosoye CBE, Chief Executive of
Bromley Council, tasked Council Officers
to work with Community Links Bromley
to develop an action plan to implement
the report’s recommendations.

Statutory
Partners
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DRIVING CO-PRODUCTION
FORWARD IN BROMLEY

We are actively supporting the Borough’s
work on co-production—one of the key
themes identified in the State of the Sector
report. Our Chief Executive has been
invited to join the strategic group leading
this work and is Chairing the development
of a Co-production Charter for Bromley.
While the initial focus is on Adult Social
Care, the ambition is to develop a wider
One Bromley approach.

As part of this work, the Social Care
Institute for Excellence (SCIE) presented
the emerging framework to the VSSN. We
also facilitated interviews with the CEOs
of Mencap and MIND to share good
practice and highlight challenges, and

we are working with Advocacy for All to
ensure meaningful user engagement is
embedded throughout the process.




INTEGRATED CARE SYSTEM AND THE VOLUNTARY SECTOR

Community Links Bromley continue to host
the Director of Voluntary Sector Collaboration
& Partnerships (SE London ICS), Tal Rosenzweig,
who reports to the Southeast London
Voluntary Sector Alliance, which brings
together the VCSE sector across the area.

Tal has been instrumental in driving key
initiatives and securing substantial funding
to support the sector across the area.
Despite financial challenges, she has
continued to leverage funding to sustain
sector activities and has worked on
providing free or reduced-rate access to
NHS estates for VCSEs.

In our last report, we highlighted important
work on the development and implementation
of the SEL VCSE Charter, which focused on
four key areas of change:

e The sector as an equitable strategic
partner

e Sustainable and fair funding

e Reducing bureaucracy and supporting
sector innovation

e Strengthening the sector’s infrastructure

This year, Tal, the Alliance, and the ICS
worked to turn these commitments into
real change, resulting in:

* Micro-Grassroots Capacity & skills building
and enhanced grant funding pots. £600k
was secured in capacity building support
for “By and For” grassroots VCSEs,
working with the six CVSs, grassroots
VCSEs and Place executive leads to
develop the guidelines for this pot

* Work with ICB estates team to progress
free/reduced-rate access to NHS estates
for VCSEs

* Mapping of VCSE provision across six
Southeast London boroughs

e Conclusion of HEE funding (widening
participation in health and care
workforce); work on this project with
seven partners submitting their final
findings and co-created recommendations
for solutions

e Work on the development of a Creative
Health Impact Tool to measure the
impact of creative VCSE activities on
health and wellbeing

e Development and launch of the
Alliance website

Voluntary, Community

o— S E and Social Enterprise

Strategic Alliance
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PROJECTS

We delivered a range of impactful projects
this year, including the conclusion of the
Bromley Walking Challenge (piloted in
2023), support for Mottingham Big Local
Refocused (MBLR), and our support for the
expansion of the Community Champions
programme.

Bromley Walking Challenge

Funded by the Bromley Innovation Fund,
our second Walking Challenge (Jan - Apr
2024) encouraged physical activity among
staff, trustees, and volunteers across the
sector. With 170 participants across 30
teams, over 117 million steps were recorded,
and three teams completed the full route,
exceeding expectations. The challenge
concluded with a celebratory bowling
event, hosted by MyTime Active.

Key outcomes:

* Improved mental and physical wellbeing
for 75% of participants

e Strengthened bonds among colleagues
and neighbours

* 86% of participants intended to continue
the increased activity

e 33 trees planted as a result of
participation numbers

Community Champions

Launched in 2022 to support One Bromley
local care partnership priorities, the One
Bromley Community Health Champions
Programme has now recruited over 90
volunteers to promote health and wellbeing

across Bromley, through peer-to-peer engagement.

In 2024/25, Innovation Fund support
enabled outreach, self-care events, and
stronger community engagement with the
work of the Health Champions.

One Bromley
Community Health Champions

Innovation Funds Evaluation Report 2025
Coproduction Health and Wellbeing Events

Coproduction with Community Chnmplons and health partners
Survey to understand health I_I_Ilj
interests and needs
O W, or'](,
Working with partners to join

ongoing events

Goproduction form to share
ights and ideas

il SELFCARE EVENTS
9 Health and Wellbeing Directories ]

25

Over 500

Getting stronger connections
- 5 New Community Health Champions joined the programme

B orethan 71(G)(@) hours of conversations, promotion and delivery
of health and wellbeing events

By New ideas for future initiatives and campaigns
Celebrating and recognising the value of the programme
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Between October 2024 and February 2025,
the Health Champions and One Bromley
partners delivered 11 events in churches,
community centres, and wellbeing hubs -
including Bromley Adult Education College,
Kentwood Centre and the One Bromley
Wellbeing Hub at The Glades - reaching
over 500 residents with resources on
mental health, self-care, and winter support.
The programme also led to new Champions,
stronger partnerships, and tailored directories
for Primary Care Networks.

Mottingham Big Local Refocused

As the Local Trusted Organisation for Big
Local’s National Lottery funding to Mottingham,
we supported MBLR in its final funding years,
focusing on legacy - building and community
engagement.

Highlights included new staff and residents
joining the Partnership, community lunches,
coach trips, seasonal activity programmes, and
events for International Women’s Day & Black
History Month. MBLR also launched a Community
Chest and Youth Fund, commissioned a
six-month Health and Wellbeing programme,
and convened a Youth Roundtable

This work was made possible by the dedication
of residents, professionals, MBLR staff (Gavin
Maynard, Rhiannon Ashley, and Seraphim
Akrong), the Partnership Board that served
during the year, Local Trust representatives,
and the Community Links Bromley team.

MOTTINGHAM
BIG LOCAL REFOCUSED

Growing Together




BUDGET/FINANCE AND FUNDING

We are a lean organisation and continue
to work hard to keep costs within budgets
at a time of growing cost pressures. At the
same time, we have also worked hard to
secure external investment to support

the delivery of services to our sector. As
highlighted in this report, this work resulted
in substantial investment in the Mottingham
area, as well as investment from the
Innovation Fund to develop and deliver
other projects.

We continue to obtain our core funding
from the London Borough of Bromley.
However, we remain committed to
diversifying our sources of funding and
are pleased that this year we secured
funds from 10 different funding sources.
It is essential to recognise that the core
funding enabled us to secure 79.1% of our
funding in 2024/25 from other sources.
Overall income decreased from £859,412
to £746,119, following successive years of
income growth.

The strategy of our organisation

continues to be to seek core funding from
the local authority and to enable on-going
development through project funding from
large funders such as Big Local and
charitable trusts.

Our aim is to ensure that we can give
confidence to stakeholders that the
charity’s finances are being well managed.
Importantly, our financial
performance over recent

years has allowed us

to build our reserves

to a healthy level.

We will continue

to build on this

sound foundation.
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LOOKING AHEAD 2025/26:
FUTURE DEVELOPMENTS

Key developments planned for the
year ahead include:

¢ Develop and agree an ambitious
Strategic Development Plan

¢ Maintain systems and evidence to obtain
NAVCA Local Infrastructure Quality
Accreditation

¢ Recruit a Grassroots Development

. Worker
RGBS AN o crcing | 2026/25-£ | 2023/24 - | | iversify i
the financial pressures experienced by our JEseheing e R * Continue to grow and diversify income
funders and, as such, our trustees want 746,119 859,412 streams

to thank our core funders, the London
Borough of Bromley, for their continued
support.

« Work with stakeholders, partners,
and the sector to implement our State
of the Sector Report action plan.

Resources expended 533,441 849,367
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OUR STAFF OUR THANKS

Christopher Evans Gavin Maynard We are indebted to the support of our
volunteers, so a big thanks to those that

Chief Executive MBLR Programme Manager supported us during the financial year:
christophere@communitylinksbromley.org.uk manager@mottinghamblr.com ’
0208 3151903 07512 334 649

Vandana Gandham
Steve Smith Seraphim Akrong, Peter Castledine, and Julia Knox
Funding and Development Officer MBLR Project Support and
fdo@communitylinksbromley.org.uk Communications Officer
0208 3151919 admin@mottinghamblr.com

07593 443 416

Fay Millen (at time of print)

Alexandra Doust
Volunteer Development Manager

faym@communitylinksbromley.or.uk Office Manager
0208 3151930 alexd@communitylinksbromley.org.uk

0208 3151902

Tal Rosenzweig

. . Kathryn Mitchell
Director of Voluntary Sector Collaboration
& Partnerships (SE London ICS) Web and Digital Assistant
talr@communitylinksbromley.org.uk web@communitylinksbromley.org.uk
07932 417 076

Previous staff members:
Amie Winter-Jackson Rhiannon Ashley
Voluntary Sector Collaboration
& Partnerships Business Support Officer

alliance@communitylinksbromley.org.uk
07376 950 332

MBLR Programme Manager
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admin@communitylinksbromley.org.uk
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