
-RE�'HVFULSWLRQ� ± &DIp�0DQDJHU� ± &RPPXQLW\�&DIp�

&$63$�LV�D�FKDULW\� ZRUNLQJ�WR�VXSSRUW�FKLOGUHQ�DQG�\RXQJ�DGXOWV�RQ�WKH�$XWLVP�6SHFWUXP�DQG�ZLWK�RWKHU�
VRFLDO�	�FRPPXQLFDWLRQ�GLIILFXOWLHV� DQG�WKHLU� IDPLOLHV�SULPDULO\�WKURXJK�WKH�GHOLYHU\�RI�SURJUDPPHV� ZKLFK�DUH�
GHVLJQHG�WR� LQFUHDVH�VRFLDO�	�FRPPXQLFDWLRQ� VNLOOV��LQGHSHQGHQW� OLYLQJ�VNLOOV��HPSOR\DELOLW\�VNLOOV�DQG�
FRQILGHQFH� DPRQJVW� WKH�FOLHQW�JURXS�DV�ZHOO�DV�SURYLGLQJ�VXSSRUW� IRU�IDPLOLHV�DQG�FDUHUV��

*(1(5$/� 6800$5<�2)�326,7,21�
8QGHU� WKH�JHQHUDO�VXSHUYLVLRQ�RI �WKH�6HQLRU�/HDGHUVKLS�7HDP�� WKH� &$63$�&RPPXQLW\�&DIp�0DQDJHU� ZLOO�PDQDJH� WKH�
$QHUOH\�7RZQ�+DOO�&RPPXQLW\�&DIp�ZKLOVW�HPSDWKHWLF�WR�WKH�YLVLRQ��YDOXHV�DQG�VWUDWHJLF�DLPV�RI �WKH�&KDULW\�
7KH� &DIp�0DQDJHU�ZLOO�EH�UHVSRQVLEOH�IRU�WKH�VDIHW\�DQG�ZHOOEHLQJ�RI �SDUWLFLSDQWV�RQ�&$63$
V�6WHSSLQJ�L QWR�
(PSOR\PHQW�DQG�,QGHSHQGHQFH�3URJUDPPH��WKH�WHDP�RI �VWDI I�DQG�YROXQWHHUV�	�FXVWRPHUV�DV�ZHOO�DV�UXQQLQJ� WKH�GD\ �
WR�GD\�EXVLQHVV�RI �WKH�FDIp��7KH� &DIp�0DQDJHU� ZLOO�ZRUN�FORVHO\�ZLWK�WKH�3URJUDPPH�0DQDJHU� IRU�WKH�HPSOR\PHQW�
SURJUDPPH�WR�HQVXUH�D�FRRUGLQDWHG�DSSURDFK�WR�GHOLYHULQJ�ERWK�WKH�SURJUDPPH�DQG�WKH�&DIp�

(VVHQWLDO�6NLOOV���4XDOLWLHV� ��)XUWKHU� LQIRUPDWLRQ

x :H�SURYLGH�D�OLYHO\��IXQ�DQG�UHOD[HG�HQYLURQPHQW� LQ�WKH�KHDUW� RI �WKH�FRPPXQLW\�ZLWK�D�IRFXV�RQ�FXVWRPHU�
VHUYLFH�DQG�H[FHSWLRQDO�VWDQGDUGV��

x :H�DUH� ORRNLQJ�IRU�DQ�H[SHULHQFHG�PDQDJHU� WKDW�FDQ�OHDG�D�WHDP�DQG�GHPRQVWUDWH�H[FHSWLRQDO�FXVWRPHU�
VHUYLFH�ZKLOVW�EXLOGLQJ�D�KLJK�YROXPH�HQYLURQPHQW� ZLWKLQ�RXU�I LUVW�FDIH�

x &$63$�DLP�WR�UDLVH� WKH�EDU�ZKHQ� LW�FRPHV�WR�FRI IHH�VWDQGDUGV�DQG�FXVWRPHU�VHUYLFH�ZLWK� D�FOHDU� IRFXV�RQ�
ERWK�WKH�$XWLVP�DQG�ZLGHU�FRPPXQLWLHV�WKDW�ZH�DUH�SDUW�RI ��:H�JR�WKH�H[WUD�PLOH�GDLO\��JLYLQJ�HDFK�DQG�HYHU\�
FXVWRPHU�DQ�H[SHULHQFH� WKH\�ZLOO�FRPH�EDFN�IRU��FRQQHFWLQJ�ZLWK�WKHP�DQG�IRUPLQJ�KXPDQ�FRQQHFWLRQV�ZLWKLQ�
WKH�&DIp�

x %XVLQHVV�DZDUHQHVV� LV�NH\�DQG�ZH�DUH� ORRNLQJ�IRU�D�JRRG�DOO�URXQGHU�ZLWK�D�IRFXV�RQ�FXVWRPHU�VHUYLFH�WKDW�
FDQ�WUDLQ�D�WHDP��NHHS�WKHP�IRFXVHG�DQG�UDLVH�WKH�SURI LOH�RI �WKH�FDIH��SXVKLQJ�WKH�EXVLQHVV�IRUZDUG�ZKLOVW�
NHHSLQJ�WKH�&$63$�HWKRV�VWURQJ�

x ([SHULHQFH�± 0DQDJHULDO�H[SHULHQFH� LV�YLWDO�DQG�D�FXVWRPHU�VHUYLFH�UROH�LV�NH\�DV�ZHOO�DV�H[SHULHQFH� LQ�WKH�
IRRG�DQG�GULQN�LQGXVWU\��%DULVWD�H[SHULHQFH�ZRXOG�EHQHI LW�EXW�QRW�HVVHQWLDO��3DVW�HPSOR\PHQW�ZLWK�D�KRWHO��
UHVWDXUDQW��EDU�RU�FRI IHH�VKRS�LV�ZKDW�ZH�DUH� ORRNLQJ�IRU�ZLWK�H[SHULHQFH�RI �PDQDJLQJ�D� WHDP�LQ�WKLV�
HQYLURQPHQW�

x ([FHOOHQW�&XVWRPHU�6HUYLFH�6NLOOV��$GYDQFHG�FXVWRPHU�VHUYLFH�VNLOOV�DUH�HVVHQWLDO� IRU�WKLV�UROH�DV�ZH�H[SHFW�
RXU�PDQDJHU� WR�OHDG�I URP�WKH�I URQW�DQG�GHPRQVWUDWH�DQ�H[FHSWLRQDO�VNLOO�VHW�

x :H�DUH�D�I ULHQGO\�DQG�IXQ�ORYLQJ�RUJDQLVDWLRQ�DQG�ZH�ZRUN�H[WUHPHO\�KDUG�WR�DFKLHYH�RXU�JRDOV�

5HVSRQVLELOLWLHV

7KH�&DIp� 0DQDJHU�V�� ZLOO�

x 0DQDJH� WKH�FDIp�WR�D�KLJK�VWDQGDUG�DQG�ZRUN�ZLWK� WKH�3URJUDPPH�0DQDJHU� WR�DVVLVW�LQ�WKH�GHOLYHU\�RI �WKH�
6WHSSLQJ�LQWR�(PSOR\PHQW�DQG�,QGHSHQGHQFH� WUDLQLQJ�	�SUH�HPSOR\PHQW�VNLOOV�SURJUDPPH�

x :RUN�LQGHSHQGHQWO\�DQG�DV�SDUW�RI �D�WHDP�WR�HQVXUH� WKH�VPRRWK�DQG�HI IHFWLYH�UXQQLQJ�RI �WKH�FDIp�
x 0DQDJH WKH�FDIp ZLWKLQ D�JLYHQ�EXGJHW�DQG�GHDO�ZLWK�WKH�UHFRUGLQJ�DQG�DGPLQLVWUDWLRQ�RI �I LQDQFH�UHODWHG�WR�WKH�

FDIp�
x 8QGHUWDNH�UHOHYDQW�DGPLQLVWUDWLYH�WDVNV�UHTXLUHG� IRU�UXQQLQJ�WKH�FDIp�LQFOXGLQJ�FRPSLOLQJ�WKH�VWDI I �	�YROXQWHHU�

URWD��XQGHUWDNLQJ�ULVN�DVVHVVPHQWV��FRPSLOLQJ�PHQXV��VWRFN�FRQWURO��FDVK�KDQGOLQJ�HWF��3URGXFH�PRQWKO\�
I LQDQFLDO�UHSRUWV�IRU�WKH�'LUHFWRU�	�GHWDLOV�RI �VWDI ILQJ�KRXUV�IRU�WKH�2SHUDWLRQV�0DQDJHU��

x %H�UHVSRQVLEOH�IRU�DOO�PDWWHUV�UHODWLQJ� WR�WKH�&DIp
V�IRRG�OLFHQFH�LQFOXGLQJ�ZRUNLQJ�WR�WKH�ORFDO�DXWKRULW\¶V�
(QYLURQPHQWDO�+HDOWK�JXLGHOLQHV�DQG�HQVXULQJ�DOO�UHJXODWLRQV�DUH�DGKHUHG� WR�

x 7UDLQ� YROXQWHHU�DQG�SDLG�FDIp�VWDI I ��DVVLJQ�WDVNV��HQIRUFH�FOHDQLQJ�DQG�VDIHW\�VWDQGDUGV��FRQGXFW�PHHWLQJV��
PDLQWDLQ� LQYHQWRULHV��HQVXUH� KLJK�OHYHOV�RI �FXVWRPHU�VDWLVIDFWLRQ��

x +HOS�IRVWHU�WKH�SHUVRQDO��HGXFDWLRQDO�DQG�VRFLDO�GHYHORSPHQW�RI �&$63$�PHPEHUV�WKURXJK�VXSSRUWLQJ�WKHLU�
HQJDJHPHQW� LQ�WKH�FDIp�SURMHFW DQG�ZLWKLQ� WKH�DFWLYLWLHV�SURYLGHG�

x 5HVSRQG�WR�WKH�QHHGV�DQG�LQWHUHVWV�RI �WKH�\RXQJ�DGXOWV��E\�OLVWHQLQJ��YDOXLQJ�LQGLYLGXDO�RSLQLRQV��DQG�
FKDOOHQJLQJ�XQIDLU�RU�XQDFFHSWDEOH�EHKDYLRXU��DQG�HQFRXUDJLQJ�D�SRVLWLYH�RXWORRN ���

x +HOS�WR�RUJDQLVH�DQG�VXSSRUW�HYHQWV�ZKLFK�PHHW�ZLWK� WKH�RYHUDOO�DLPV�RI �&$63$�
x 0RWLYDWH��PHQWRU�DQG�GHYHORS�YROXQWHHUV�ZRUNLQJ�RQ�WKH�FDIp�SURJUDPPH�V��
x :RUN�ZLWK�&$63$¶V�6/7� WR�HQVXUH�DOO�PDUNHWLQJ��35�DQG�TXDOLW\�DVVXUDQFH�REMHFWLYHV�DUH�PHW�



x (QFRXUDJH�WKH�\RXWK�DQG�$XWLVP�YRLFH�DQG�HQDEOH� WKH�\RXQJ�DGXOWV�WR�EHJLQ�WR�PDNH�GHFLVLRQV�DERXW�ZKDW�
WKH\�ZRXOG�OLNH�WR�VHH�KDSSHQ�DW�&$63$�DQG�LQ�WKH� &DIp�

x &RQWULEXWH�WR D�ZHOFRPLQJ�SRVLWLYH�DWPRVSKHUH�DQG�IDPLO\�FHQWUHG FXOWXUH�DW�WKH�&$63$�YHQXHV��LQFOXGLQJ�
WKH�FDIp��

x ,PSOHPHQW� WKH�DJUHHG EHKDYLRXU�PDQDJHPHQW�V\VWHPV�LQ�SODFH�ZKLFK�HQFRXUDJH�SRV LWLYH�LQSXW�I URP�WKH�
\RXQJ�DGXOWV DQG�ZKLFK�UHZDUGV�JRRG�EHKDYLRXUV�

x 6XSSRUW�WKH�JRYHUQPHQW�REMHFWLYHV�DV�VHW�RXW�LQ�(YHU\�&KLOG�0DWWHUV�DQG�(YHU\�'LVDEOHG�&KLOG�0DWWHUV�
WKURXJK�WKH�ZRUN�GRQH�DW�&$63$�

x 5HDG��XQGHUVWDQG�DQG�DGKHUH� WR�&$63$¶V�6DIHJXDUGLQJ�3ROLFLHV ��DQG�HQVXUH�VWDI I �WHDP�DUH�DZDUH� RI �WKH�
SROLF\�DQG�WKDW�WKH\�DUH�ZRUNLQJ�ZLWKLQ� LW�DW�DOO�WLPHV��

x $GKHUH� WR�DOO�&$63$�SROLFLHV�
x 8QGHUWDNH�DOO�RWKHU�UHDVRQDEOH� WDVNV�DV�UHTXLUHG�E\�WKH�&$63$�0DQDJHPHQW� &RPPLWWHH�	�%RDUG�RI �

7UXVWHHV�

7KLV�JHQHUDO�-RE�'HVFULSWLRQ� ZDV�DJUHHG� LQ������� �,W�VKRXOG�QRW�EH�VHHQ�DV�SUHFOXGLQJ�IXWXUH� FKDQJHV�

+RXUV�± ��KUV�SHU�ZHHN RSHQLQJ KRXUV ����DP ± ����SP��
3D\�± �������SHU�KU�
&RQWUDFWHG�SRVLWLRQ��QRW�3$<(�

)RU�PRUH�LQIRUPDWLRQ�SOHDVH�HPDLO�UHFUXLWPHQW#FDVSDEURPOH\�RUJ�XN WR�UHTXHVW�DQ�$SSOLFDWLRQ�3DFN�


