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What are the key skills that your trustees/management committee members bring to your

organisation?

52 responses

Administration
Board/Committee experience
Business development/Strat...
Campaigning
Charity/Voluntary organisatio...
Facilitating meetings

Finance

Fundraising/Income generation
HR/Training

IT/systems

Leadership

Legal

Marketing

PR/Communications

Project Management

Property

Relationship Management
Team development

Voluntary sector experience
Research

They work on programming...
Volunteer work, creative input
We have just completed sign...
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Governance challenges

What are the skill gaps in your board/management committee?
52 responses

Administration 5 (9.6%)
Board/Committee experience 2 (3.8%)
Campaigning 18 (34.6%)
Charity/Voluntary organisatio... 8 (15.4%)
Business development/Strat... 8 (15.4%)
Facilitating meetings|—0 (0%)
Finance 7 (13.5%)
Fundraising/Income generation 22 (42.3%)
HR/Training 17 (32.7%)
IT/systems 20 (38.5%)
Leadership 4 (7.7%)
Legal 14 (26.9%)
Marketing 23 (44.2%)
PR/Communications 20 (38.5%)
Project Management 4 (7.7%)
Property 10 (19.2%)
Relationship Management 8 (15.4%)
Team development 10 (19.2%)
Voluntary sector experience 3 (5.8%)
None 2 (3.8%)
legal 1(1.9%)
We have just completed sign... 1(1.9%)
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Governance challenges

Do you have trustee vacancies?
52 responses

@ Yes
® No

a @ | don't know
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Volunteers

Have you experienced a net gain or loss of volunteers in the last 12 months?

52 responses

—ad

@ Lost

® Gained

@ No change
@ Don't know




Funding Sources of income

What are the sources of your organisation's funding?
52 responses

Grants

Service delivery through con...
Trading activity

Investment income

Public donations (including I...

41 (78.8%)
9 (17.3%)

6 (11.5%)

2 (3.8%)
36 (69.2%)

Sometimes paid to 'teach’ an... 1 (1.9%)
Fund raising 1 (1.9%)

Fees from schools for delive... 1 (1.9%)
Hall Hire 1 (1.9%)

Fees/charges to private clien... 1(1.9%)
Events 1 (1.9%)

Paid for activities 1 (1.9%)

Service delivery through priv... 1 (1.9%)
subsidised physiotherapy pa... 1 (1.9%)
Fundraising 1 (1.9%)

Fund Raising activities 1 (1.9%)




Overall picture

Has your funding changed in the last 12 months?
52 responses

@ VYes, it has risen

@ Yes, it has reduced

@ No, it has not changed

@ Don't know/decline to answer




Overall Picture

Has funding over the last 12 months covered the total cost of running of your organisation for this
period?
22 responses

@ Yes
@ No
@ Don't know




Challenges
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Opportunities
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Community
Links

Training

More direct advisory training
services

Networking events
Links with other boroughs

Volunteer recruitment process -
easier to navigate

» Consolidated sources of
information and directories




Your questions - Your thoughts




