Volunteer Managers Forum:

VY

Online | Wednesday 18 March | 2:00 - 3:30pm COMMUNITY
LINKS BROMLEY

Agenda

2:00 - 210 | Welcome & Introductions

e \Welcome and overview

210 — 2:30 | Volunteering Doesn't Happen By Accident

e Exploring NAVCA's national campaign

2:30 — 3:00 | Shaping Support for Volunteer Managers
Interactive activity:

e “Volunteer management would be much easier if..."

3:00 - 3:20 | Volunteers' Week

e Sharing ideas for celebrating volunteers (2-8 June)

3:20 - 3:30 | Reflections & Close

e One takeaway idea

e Next steps and future forums



