


VOLUNTARY SECTOR STRATEGIC NETWORK
Tuesday 10 June 2025
10.00am – 12.00pm
Zoom
1. Introductions/Apologies 
The Chair welcomed members. 
Attendance:
Christopher Evans, CLB (CE); Janet Tibbalds, CLB (JT) (Chair); Steve Smith, CLB (SS); David Walker, BTSE (DW); Schola Muhoro Age UK Bromley & Greenwich (SM),  Loraine Whittaker, Bromley CAB (LW); Nelson Pallister, TBB (NP); Matiur Choudhury, Al-Emaan Centre (MC); Myra Kinghorn, Bromley Arts Trust (MK); Mercedes Yearly, Quest Soul Theatre CIC (MY); Brenda Parsons,  Bromley Dementia Friendly Community (BP); Jess Maddocks Citizens UK (JM); Debra Weekes, Mytime Active (DebW); Nicola Burgess, Bromley Exprts by Experience (NB); Kayla Dodd, Bromley Parent Voice (KD); Amanda Ross, Clarion Futures (AR);  Clare Dundrow, Sel Mind (CD); Reedinah Johnson, Healthwatch Bromley (RJ); Sarah Smith, BBB (SM; Elizabeth Mungeam, CASPA (EM);   John Paxman (JP); Alice Linell, Superhighways (AL); Debbie John, Community Catalysts (DJ); Annabella Teale, LBB (AT),

Apologies:
Mark Ellison Age UK Bromley & Greenwich (ME); Charolotte Bredford, Healthwatch Bromley (CB); Steve Barnes, Bromley Mencap (SB); Alison Shepherd, LBB (AS)

2. Notes of the previous meeting/actions matters arising.
State of the Sector Action Plan: Christopher provided an update on the State of the Sector report and the action plan. The Council has provided an officer, Sean Rafferty, to support the implementation of recommendations. 
Christopher will produce a written document and share the draft action plan as it develops. A key area of work is voice and engagement, focusing on who represents the sector, how business cases are articulated, and the impact of this. 
CE to meet with Alison Shepherd and Kelly Sylvester to discuss Innovation Fund decision making process and reporting requirements.
Christopher met with Alison and Kelly to provide feedback on the Innovation Fund. Groups have reported that there have been delays in receiving payments after applications were approved leading to project delays.
Issues with reporting and understanding the collective impact of the sector were also discussed. A report on these concerns was sent to the senior management team, which has unfortunately delayed the relaunch of the fund. Christopher apologised for the delay and stated the fund will be relaunched as soon as dates are confirmed.
It was agreed that future distribution will be blind copied: this was actioned.
Co-production Charter and Workshops - Bella Teale - Adult Services Bromley
Bella Teale provided an update on the co-production initiative, noting that baseline data collection is complete, outlining what is working well, and identifying challenges. 
The first workshop on "Defining the vision and definition of Co-production in Bromley" was held online and in person. This workshop directly supports Christopher's work on developing the Co-production Charter, aiming for a co-produced charter from the outset.
A need for more people with lived experience in the co-production process was identified. Bella requested the group's participation in a "mini version of the workshop" to define words associated with co-production in Bromley, seeking collaboration to avoid duplicating efforts. 
annabella.teale@bromley.gov.uk 
Upcoming workshops:
· Developing a co-production Resources and toolkit workshops:
· Monday 16th of June 5:30pm-7:30pm online
· Thursday 19th of June 5:30pm-7:30pm at Bromley Civic Centre
· Developing an Evaluation Framework for co-production workshops:
· Monday 30th June 1.00pm-3.00pm online
· Thursday 2nd of July 5:30pm-7:30pm at Bromley Civic Centre
Christopher discussed the development of the Co-production Charter; as part of this CE will review charters from other areas to inform its design. Key considerations include the Charter's function, purpose, monitoring mechanisms, and the associated action plan.
David Walker, shared his insights on charter development, drawing from his experience with the Carers Charter. He advised Christopher to anticipate that the process will take significantly longer than initially estimated, suggesting doubling the expected timeframe. A crucial aspect is accurately identifying stakeholders, as the purpose of the charter might diverge from what initial feedback reveals. David emphasised the importance of crafting the charter in language that is easily understandable to a general audience. Furthermore, he stressed that the charter's commitments must be practical and acceptable to colleagues in adult services and health, ensuring its statements translate into clear, actionable steps for staff, such as promoting awareness or implementing specific training. 
DW also cautioned Christopher that by leading this initiative, he would likely become the central point of contact and interpreter for the charter for many years.
DW suggested a follow up chat with CE.
3. About the Big Conversation - The ‘Big Picture’ in Bromley (Debbie John, Community Catalysts) 
Debbie John from Community Catalysts introduced herself and provided an update on "The Big Conversation" in Bromley.
A reference group has been formed to shape a local “Big Conversation" to gather expertise and local knowledge, refine messaging, and identify existing research to avoid over-consultation.
The initiative aims to create actionable outcomes from conversations, using resources like "Simply Connect Bromley" to showcase existing positive work in the borough.
A presentation was shared, highlighting its flexibility and adaptability for exploring complex issues and engaging diverse perspectives.
In Bromley, "The Big Conversation" will focus on older people across all communities, specifically day opportunities and alternatives to traditional day centres. The project is funded for six months through the Innovation Fund.
Debbie expressed a desire to continue collaborating with CLB beyond the initial six months and to explore strategic links, particularly given the positive feedback on "Simply Connect Bromley" as a community directory.
Amanda Ross offered to facilitate introductions to Clarion Housing Group's Live Smart schemes for residents aged 55 and over.


You can see the Notts reports here: https://www.nottinghamshire.gov.uk/care/adult-social-care/the-big-conversation
https://www.youtube.com/watch?v=TeIGW2OeFZs

4. Data Base of Services Development

Bromley's Church-Led Community Services Mapping – Overview (Jonathan Paxman)
Jonathan Paxman presented on a community mapping project focused on church social action within Bromley. Transforming Bromley is a church unity movement affiliated with nearly half of the borough's churches, aiming to foster knowledge sharing, mutual support, and collaboration on projects exceeding individual church capabilities.
The core of the project involves surveying all Bromley churches to identify their involvement in signposting, hosting, or running services linked to Bromley Council's children and family hub services. The goal is to generate an Excel dataset for the local authority, detailing the "what, where, and when" of church-led family hub-related provisions. This initiative builds on a successful pilot in Oldham, Manchester, which not only mapped services but also performed a gap analysis to pinpoint unmet needs like those related to homelessness or mental health. 
Members enquired about engagement with other faith groups in Bromley, such as mosques and synagogues. NB suggested connecting with Bromley's three-faith forum group. Members also wished to ensure that the work was multi-denominational 
DW praised presentation as incredibly informative and noted Bromley Well/BTSE's past close collaboration with TBB on initiatives like warm centres, confirming the extensive existing activity within churches. David stressed that sharing the database with the broader voluntary sector would be immensely powerful, as many organisations are unaware of the existing services. DW stated that the churches' role as social anchors should not be underestimated and stressed that the current mapping project is incredibly timely, aligning with local authority, health, and wider voluntary sector agendas.


Superhighways Data Map. What does Bromley’s sector look like? (Alice Linell)       
Alice Linell from Superhighways presented their "Data Map," a free online tool designed to help users explore London's voluntary sector. While larger datasets from the Charity Commission, Companies House, and 360 Giving provide broad information, they often lack the granular, neighbourhood-level data crucial for local understanding. 
Superhighways, a charity supporting others with digital, data, and tech, developed this tool to address the common need for State of the Sector and strategy reports.
The Data Map allows exploration by either NHS Integrated Care System (ICS) areas, reflecting the growing integration with health services, or by borough for more localised insights. Alice demonstrated how the map visually distributes charities and social enterprises, providing data on employees, volunteers, trustees, organisation age, income, and funding sources across London. Alice also mentioned that they will be running launch sessions for the tool in early July, coinciding with London Data Week. These sessions are designed to guide attendees and encourage widespread adoption and usage of the Superhighways Data Map.
https://datawise.london/resources/data-about-the-vcse-sector/ 
5. Providers Update
The chair invited members to provide an update of their services. 
BTSE/Bromley Well:
· Working on addressing pressures related to forms completion and acknowledged the significant and impressive value that volunteers contribute across the sector in Bromley.
· Bromley Well are celebrating the second day of Carers’ Week. A Carers event is taking place on 10 June, and a Young Carers event will be held on 12 June. DW advised that additional funding secured last year, separate from their usual local authority and ICB funders, has enabled them to offer both strategic and beneficial long-term support for carers. David emphasised the immense contribution of carers in Bromley - over 26,000 individuals (1 in 12 of the population) provide care valued at more than £800 million annually.
· Ongoing work on BTSE/Bromley Well impact report for 2024-2025, showing a significant surge in demand for their services. Referrals rose from just under 15,000 in 2023-2024 to nearly 17,000 in 2024-2025, with the number of individuals helped increasing from 10,000 to over 12,000. This represents a 20% increase in service delivery achieved with existing staff and volunteers, and notably, without any additional funding, underlining the growing pressure on the sector.
Bromley Experts by Experience:
· NB announced that their organisation has been awarded £500K over 5 years from the National Lottery Community Fund for their Youth Transition Project. This project will support young Disabled people aged 16-25 during their transition to adulthood. Nicola thanked CLB and Steve for their support.
· The organisation will hold their Disability Pride event in October. Nicola invited members to invite people from their network to participate.
Mytime Active:
· Debra provided an update on the Bromley Well-being Hub located in The Glades Shopping Centre, confirming it remains open and offers a variety of services. She highlighted the "Vital 5 Checks" which are free lifestyle advice checks designed to address the top five causes of poor health: healthy blood pressure, smoking cessation, safe drinking, mental well-being, and healthy weight. These checks are available for walk-ins at the centre, which operates from Tuesday to Saturday, 10.30amto 6.30pm. Debra encouraged members to share this information widely. Additionally, she announced that lifestyle advisors are available for outreach, offering to visit groups to deliver talks on the Vital 5 Checks and conduct blood pressure screenings. Interested groups can email Diane Friday (whose email she would share in the chat) to arrange a suitable time and date  diane.friday@mytimeactive.co.uk 
Bromley Brighter Beginnings:
· Sarah from Bromley Brighter Beginnings provided an update on her organisation's efforts to support families and children in Bromley experiencing poverty. Due to fewer available grants and intensified competition for funding, they have sadly had to pause two crucial projects: "Beds for Every Child," which aims to provide beds for children, and "Healthy Homes," focused on white goods. She explained that grants for these initiatives have been expended, and they are working hard to secure new funding to restart them.
· Despite these challenges, their "School Uniform Project" and core service of providing "pre-loved children's items" are still active. Sarah also touched upon the difficulties of managing their dedicated volunteers with a small, part-time management team, stressing the need to ensure volunteer safety and proper procedures with limited resources. Sarah emphasised the collective responsibility of the voluntary sector to persevere in helping as many people as possible.
Healthwatch Bromley:
· Healthwatch Bromley are currently working on two research projects: one focusing on access to health and social care services for housebound individuals in Bromley, and the other exploring access and usage of these services by Young Carers in the borough. Both reports are now in the final stages — we are currently proofreading and preparing them for publication.

6. Any other business
Public Health is spearheading an initiative called "Month of Hope" in September, focused on raising awareness and preventing suicide by encouraging open conversations and facilitating access to support. As part of this, they are developing informational packs to guide discussions. Public Health is also considering establishing a small grants program to fund individuals and groups interested in undertaking work in this vital area. Resources will be allocated for promotional and engagement activities related to the Month of Hope. Those interested in participating or seeking funding are advised to look out for further details, which will be shared in the newsletter and potentially through the Innovation Fund.

7. Date of the next meeting 
Dates for 2025: Tuesdays, 10am – 12pm:
9 September 2025
9 December 2025
 




Relevant notes from the chat:
Nicola Burgess - Bromley Experts by Experience:  I am from Bromley Experts by Experience, and we are an organisation run by and for Deaf and Disabled People, and we have many older adults in our membership. (nicola@xbyxbromley.com)
Brenda Parsons – Bromley DFC: It is important that we do not forget the intergenerational work with younger people linking with the older people. things already happening but also some new projects starting at the moment.
Quest Soul Theatre CIC (Mercedes Yearley) questsoultheatre@gmail.com: Wellbeing through drama 
Debbie John: @Quest Soul Theatre CIC it would be great to work with you on a Bromley film!
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We've also learned that conversations are fun and that learning
from quiet voices is well worth the effort it takes to hear them






THE BIG PICTURE

The focus is on older
people across all
communities of Bromley:
what do they need to do
the things that matter to
them during the day

We would like to find out what’s
working well and what kinds of
support people would want ( now
and in the future) to live a good
life, connected to their
community

We understand there is
fantastic work happening in
Bromley to ensure older people
have the support they need

We are keen to speak to people
that pay for their own care and

support and/or those who have or We want to understand what recently retired people want for their future
are eligible for a Direct Payment
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Getting the “comms” right

We know local partners have so much knowledge and expertise to help
conversation started

We are keen to think about all possible channels and opportunities to involve
people in the Big Conversation

We don’t want to duplicate other great work that has gone on/ is underway

We need to make sure that the comms gets over the focus of the project so that
people don’t try to make the project into something it isn’t, (otherwise we dilute
the success of the project)

Would people understand the messaging about the Big Conversation?

Film- your input

communitycatalysts®
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Why Community Catalysts?

* We are a social enterprise working nationally
* We run projects that bring health and social care closer to people

* We have worked in over 75 areas supporting the development of
“micro” care enterprises. These are run by local people FOR other local
people. We help to develop the choice for self funders and people
with a Direct payment

e QOur goal is for more people needing care, to get the support they need
to live the life they want, doing things that matter to them

* We focus on the strengths / assets of people ( older people too) and
those of the community AN

* We can bring the art of the possible from our learning in other areas to
the people of Bromley whilst supporting the council to understand what
their local older residents want through A BIG CONVERSATION ... Bi

Conversation

CO m m u n |tycata|ysts® by communitycatalysts®

cking potential effecting change
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Current Strategies in Bromley

e  Council’s Adult Social Care Strategy Aim: for adults and older people to enjoy fulfilled and
successful lives in Bromley, ageing well, retaining independence and making choices. Recognise
that most residents will need to both give and receive care at some point in their lives.

e Personalisation through choice and control is a key focus - many Bromley residents will buy their
care and support using their own money and it is vital that people have a wide choice that
provides value for money. For those who are not self funding, the council aims to increase choice
and control through direct payments

e Diverse provision - the Council aims to increase and enable a diverse choice of care and support
opportunities for everyone. They want to listen carefully and understand what supports people
need and be ambitious for older people and empower them to play to their strengths. They wa
to develop the right things - especially around how older people spend their days.

communitycatalysts®

tential effecting change





e South East London ICS — Strategic Priorities for 2023 — 2028: committed to getting better at
supporting people to stay well by focusing on identifying health issues early, addressing
inequalities and meeting the needs of the whole person.

e Neighbourhood working will focus around long-term health conditions and frailty
e There is a focus on wellbeing and addressing isolation amongst both younger and older adults

e One Bromley (ICS) 5-year Strategy Aim: to improve population health and wellbeing through
prevention and personalised care. It also aims to ensure that high quality services are closer to
home, delivered through communities.

e Bromley Aging Well Strategy: Priority 1: Ensure that individuals can remain connected to their
community

e Prevention, wellbeing and connection are shared themes across all strategies

commu m’tycatalysts

effecting change
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1.Baby Basics for new borns (1)
2.Toddler Group or similar activity (25) 2%7/”,1’0[;), HUBS
3.Dads group or activity for Dads (7)

4.Group or activity for children age 3-10 (12)

5.Juniors group alongside your times of worship (47)

6.Youth group for young people age 11-16 (15)

7.Activities that support SEND age 0-25 (2+)

8.Guidance about financial support (9)

9.Domestic abuse support (1)

10.Language and/or home learning environment (





11.Benefits advice (7)
, - FAMILY HUBS
12.Hosting Health visitors (7) n=87/101

13.Support/Advice for Housing (2)
14.Support/Advice for Infant feeding (3)

15.Trained Family worker connecting to a Link worker (4) steo

16.Mental health strategy in place (5)

17.Support/Advice for Parent-Infant Relationships 8
18.Service/Support for Reducing Parental Conflict (2) : ‘\g ) }\
19.0ffending behaviour training (6) %

20.Stop smoking/substance support (4)





21.Registered as a warm welcome space (11)

FAMILY HUBS
22.0utreach to young people (5) n=87/101

23.Running a School of any sort (1) e
24.Network providing respite to parents

25.Network support for adopting/fostering children

26.Delivering Parenting Courses

thtleLo.
27 .Deliver multiple “Family hub” services (25) fai

28.Deliver work in schools (44)

29.Deliver any other kind Family hub service (52)

30.Signpost people to other services (79)
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