


VOLUNTARY SECTOR STRATEGIC NETWORK
Tuesday 11 March 2025
10.00am – 12.00pm
Zoom
1. Introductions/Apologies 
The Chair welcomed members. A round of introductions was made.
Attendance:
Christopher Evans, CLB (CE); Janet Tibbalds, CLB (JT) (Chair); Steve Smith, CLB (SS); David Walker, BTSE (DW); Schola Muhoro Age UK Bromley & Greenwich (SM),;  Mark Ellison Age UK Bromley & Greenwich (ME);  Derek Holl, TBB (DH); Hannah Feld, Bromley and Croydon Women's Aid (HF); Steve Barnes, Bromley Mencap (SB); Perdie Brown, Bromley Mencap (PB); Anna Parsonage, Bethlem Gallery (AP); Loraine Whittaker, Bromley CAB (LW); Robert Brooks, CEYP (RB); Kate Sing'ombe, (Bromley Borough Foodbank (KS); Heather Sinclair-Constance, LBB (HS-C); Annabella Teale, LBB (AT); Lisa Fletcher, SCIE, (LF); Charlotte Ryan, LBB (CR); Elliott Ward, One Bromley (EW); Tamasin Rhynes, Greener & Cleaner (TR).
Apologies:
Charolotte Bredford, Healthwatch Bromley (CB); Matiur Choudhury, Al-Emaan Centre (MC); Myra Kinghorn, Bromley Arts Trust (MK); Julie Covill, Orpington FC (JC); Ben Taylor, SEL Mind (BT); Kayla, Bromley Parent Voice; Nelson Pallister, TBB (NP).

2. Notes of the previous meeting/actions matters arising.

CE to work with key decision-makers to implement recommendations from the State of the Sector Report. – CE to update
· The report is embedded in the minutes of the last meeting in December. Key themes include governance, economic impact, funding challenges, representation, engagement, accommodation needs, and staffing.
· The report was shared with strategic partners. Presentations were made to the Bromley Economic Partnership and Bromley Borough Partnership. 
. At the Borough Partnership it was agreed that to progress the recommendations made in the report. An action plan is being developed in partnership with Bromley Council, led by Sean Rafferty. The absence of an agreed approach to accommodation and premises was highlighted. Concerns regarding voice and representation were also noted. 
. Bromley Council is mindful of the lack of a Voluntary Sector Strategy. They will be working with us to develop this in the coming year. 
Action: CE to share the State of the Sector Action Plan as it develops.
LBB to inform the network and wider audience about successful bids to the Innovation after each round and share possible case studies - Alison Shepherd (LBB) to update.
· The Innovation Fund is available for voluntary organisations contributing to health and well-being. In the most recent round (closed Jan 2025) 22 bids were submitted, totalling over £300,000. Decisions on bids are pending, causing concern among providers. As part of the State of the Sector Report it is suggested that multiyear agreements are considered. 
Action: CE to meet with Alison Shepherd and Kelly Sylvester to discuss decision process and reporting requirements
It was brought to the attention of the CE that the attendees list was circulated including members contact details, raising concerns about GDPR. 
Action: It was agreed that future distribution will be BCC. Blind copied.
3. Creative Health in Bromley - Founder Network. 
Charlotte Ryan, from Bromley Council's Culture and Regeneration team, introduced the concept of creative health, which aims to address health inequalities through creative activities. Creative health covers a wide range of activities, from gardening and arts and crafts to singing and even comedy shows.   
Bromley is part of a Southeast London initiative to develop a creative health network. The goal is to establish London as a creative health city, building on the model of Manchester.  Bromley Council is working to gather momentum for creative health, partnering with Public Health and other organisations. The focus is on identifying and rebranding existing creative activities within Bromley, rather than creating new programs due to the lack of current funding. 
A Creative Health in Bromley founder network is being created to bring together providers. Simply Connect Bromley will be utilised as a signposting database. A founder network meeting is planned for April to develop a plan, including a logo and strategies for rebranding existing offers. The emphasis is on collaboration and signposting existing resources.
There is potentially an agenda around equity and access and mapping where some of those creative activities are taking place.
Charlotte confirmed that Social Prescribers attended the event at South Bank Centre on 12th of February and are keen to be involved in the network.  
There are potential funding opportunities, and the Innovation Fund has previously supported creative health projects.  Flora Faith Kelly, the NHS Southeast London Creative Health Lead, has discussed funding possibilities and will return to provide more information.
Charlotte will share a presentation with more detailed information. If members would like to contact Charlote directly, her email address is charlotte.ryan@bromley.gov.uk   
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4. London Borough of Bromley Strategic Co-Production Programme Update
Heather Sinclair-Constance, Head of Service, Adult Services Transformation and Improvement/ Strategic Transformation Lead & Lisa Fletcher (SCIE) presented the Bromley Adult Services Co-Production Initiative.  The goal is to improve and standardise co-production practices across One Bromley, moving beyond adult social care to a system-wide approach whilst: 
. Recognising and building upon existing co-production efforts and making co-production the default approach, with transparency when it's not feasible. 
. Addressing the need for training within the voluntary sector.
. Increasing the percentage of co-produced projects over time.
Key Actions:
· Developing a co-production strategy and charter.
· Establishing a dedicated role, Co-production Engagement Lead (Anabella Teale)
· Partnering with Sky (sector experts).
· Conducting training and workshops with staff, partner organisations, and people with lived experience.
· Creating a co-production champion network.
· Forming a steering group with lived experience representation.
· Developing a framework and toolkit.
· Focusing on inclusive engagement and accessibility.
The team are actively seeking input from the VSSN network and other stakeholders. They are also using diverse platforms (social media, leaflets, etc.) to reach people with lived experience. Communications to be shared within the month or early next month. Implementation will be gradual, with ongoing evaluation.
A round of Q&A followed the presentation:
Q: How far along is the planning process, and when will significant changes be seen?
A: The communications plan is being finalised. Changes will be implemented incrementally over time, with an emphasis on developing an agreed-upon approach and resources.
Q: Will a percentage of coproduction be aimed for?
A: The aim is for coproduction to be the default position, with an increase over time. A percentage cannot be given, but transparency will be given when coproduction is not fully used.
Q: Is co-production mainly via partner agencies, or directly with lived experience?
A: A phased approach: staff first, then partner organisations, and then people with lived experience. Workshops will bring all groups together. Recruitment of lived experience partners will be through the voluntary sector and diverse communication platforms.
Q: Will training be given to the voluntary sector?
A: Yes, training is planned, as there's a recognised need for better understanding of co-production beyond consultation.
5. Integrated Neighbourhood Working
Elliott Ward Associate Director, Strategy Development and Delivery One Bromley presented the latest on Bromley’s approach to "Integrated Neighbourhood Working" and Integrated Neighbourhood Teams (INTs).
The initiative aligns with "One Bromley's" goal of delivering high-quality care close to home, improving population health, and reducing health inequalities. 
INTs aim to bring together health, social care, and voluntary sector colleagues to provide seamless and holistic care.
· Focus on building ongoing, relational care, rather than episodic interactions.
· Emphasis on proactive, personalised, and coordinated care.
· Addressing the broader social determinants of health, not just medical issues.
· Improving navigation of the healthcare system.
· Reducing duplication and optimising resource utilisation.
· INTs will operate within defined geographical areas (approximately 100,000-170,000 people) to foster local community understanding and build relationships.
· Balancing the need for secondary care expertise with local community knowledge.
· Initial focus on adults with three or more long-term conditions, frail individuals, and those exiting hospital.
· Exploring the expansion of the Bromley Children's Health Partnership to a more community-oriented approach.
· Being geographically based is important to starting to understand local communities and their needs.
EW is particularly interested in the support of the voluntary sector in identifying potential risks and challenges.
Members provided information around their services’ experiences: 
· Greener & Cleaner hub is doing very some interesting and positive work with Community Energy Pathways and with Citizens UK (community-based knowledge and referral system) particularly in areas like energy advice.
· Bromley Borough Foodbank: works with people who have become disengaged, “lost groups” such as prison leavers, people on temporary accommodation, etc. A local approach will hep catching them before their situation goes out of hand. They hosted a couple of the Bromley Well, Vital 5 outreach workers in their food bank centres and people were happy to be able to access these services there.
· CAB: provides Advice First Aid courses, which is crucial to provide the correct advice. Sometimes "no advice is better than bad advice  
· Bromley Well: Ill health issues are very tied to social context. 
· CE highlighted the importance to find resource for Simply Connect Bromley as it is currently not being funded. Also suggested to use the already existing Community Champions funded by the Innovation Fund.


6. Provider updates

Bromley Well
· Digital Transformation in Adult Services: Adult Services are undergoing a digital transformation, moving towards a more focused triage approach. Delays have occurred due to corporate-wide changes aiming for consistency, leading to potential coordination issues and delays. There is concern regarding a "digital first, not digital only" approach, emphasising the need to avoid digital exclusion for vulnerable populations. The voluntary sector’s engagement to ensure the needs of vulnerable residents are considered is very important.
· Local authority contracts are not receiving additional funding to cover the impact of the upcoming National Insurance rises. This will have significant implications for the voluntary sector, which delivers many services on behalf of the council.
· Bromley well are currently getting a demand between 175 and 200% of what they are contracted to deliver; they have seen a massive increase in the number of people asking for support for blue badges. Bromley Well is also experiencing a significant surge in demand for advice and guidance services, especially concerning debt, food bank usage, housing, and council tax inquiries.
· Older People's Advice services are also facing increased pressure, particularly regarding winter fuel allowance issues. The forms completion service continues to be heavily utilised.
· Anticipated changes to benefit assessment processes, as indicated by the Prime Minister's announcements, are expected to further increase demand and create challenges. Changes to council tax discount policies are also contributing to increased inquiries.
· The One Bromley Well-being Hub in The Glades is providing essential in-person drop-in services for advice and guidance. The hub offers a range of services, including cost of living advice, health checks (Vital 5), smoking cessation support, and access to health information. Additional funding has been secured for enhanced outreach services in March, particularly for cost of living support. The funding for the Wednesday service has been confirmed for the next financial year. The hub is seeing a higher number of male users compared to other Bromley Well services.
· Bromley Well is working with DWP to ensure adequate response times for benefit appeals.
· Collaboration with Age UK B&G and Mytime Active is enhancing the services offered at the hub.
· The hub's activities are seen as a potential pilot for the Integrated Neighbourhood Teams (INTs) approach, emphasising the importance of joint working and signposting.
· While additional funding has been secured for short-term outreach, long-term resource constraints remain a concern. 
CLB:
· SGN Funding: CLB received funding for work similar to Green and Cleaner around energy advice. Focus will be on promoting energy advice offers across the borough, not delivering the advice directly. Looking for venues to deliver this work.
· 60th Birthday Celebrations: celebrating our 60th birthday and of the Bromley Council. Recognising long-standing community assets and notable partner providers.
· Volunteering for Health Programme:  funded across SE London, involving King's Foundation Trust, PRUH, Oxley's, and others.  Two volunteer centres involved and part of stakeholder groups. King's Foundation Trust receives over 200 applications for volunteering monthly, referring excess volunteers to other organisations. Exciting potential to grow the volunteer base in the borough.

7. Any other business
None

8. Date of the next meetings

Tuesdays, 10am – 12pm
· 10 June 2025
· 9 September 2025
· 9 December 2025
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Executive Summary

1
C I? e ‘1 t l V e The ‘Creative Health in Bromley’ initiative is a transformative programme designed
(L U to enhance health and wellbeing through engagement in creative activities. This
i approach is backed by extensive research demonstrating its effectiveness in reducing
e ‘Cl t health inequalities, fostering social connections, and improving overall quality of life.
> : Aligned with Bromley Council’s Joint Health and Wellbeing Strategy (2024-2029)
in Brom ll‘) Bromley JointHealthAndWellbeingStrategy 2024-2029 and Tackling Loneliness

Strategy (2022-2026) Tackling Loneliness: A strategy for Bromley 2022 to 2026, this
initiative directly supports the borough’s strategic objectives of improving
community wellbeing and reducing social isolation.

By embedding arts, creativity, and culture within public health frameworks, ‘Creative
Health in Bromley’ ensures a holistic, accessible, and sustainable approach to
community health and wellbeing.

Key Highlights

* Funding Opportunities: The programme is positioned to secure funding to support its expansion and sustainability, ensuring
long-term benefits for residents and service providers.

* Proven Impact: Research and local surveys confirm the positive effects of creative engagement, with participants reporting
enhanced wellbeing, increased social connectivity, and reduced loneliness.

* Strategic Partnerships: Collaboration with key borough stakeholders—including the NHS, Mytime Active, Bromley GP Alliance,
and cultural organisations—will amplify the programme’s reach and effectiveness.

* Planned Initiatives: The team has already taken significant steps, including establishing a ‘Creative Health in Bromley Network’.
Developing branding, and a dedicated marketing campaign to raise awareness and drive participation is underway.

With a scheduled launch in Spring 2025, ‘Creative Health in Bromley’ is set to make a lasting impact, reinforcing Bromley as a borough
that champions innovation in health and wellbeing, paving the way for a healthier, more connected community.



https://www.bromley.gov.uk/downloads/file/1383/bromley-health-wellbeing-strategy-2024-to-2029

https://www.bromley.gov.uk/downloads/file/1383/bromley-health-wellbeing-strategy-2024-to-2029

https://www.bromley.gov.uk/downloads/file/1165/tackling-loneliness-a-strategy-for-bromley-2022-to-2026
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London Arts and Health: Creative Health is a programme of work that uses creative practice
to support people with physical and mental ill health; embracing performance arts, film,
literature, music, crafts, gardening, natural and heritage and digital arts.

Prospects: Creative health can be defined as creating the conditions and
opportunities for arts, creativity and culture to be embedded in public health.

NHS: Creative health involves creative approaches and activities
that prevent ill-health and promote health and wellbeing.

Creative Health Havering: is a network of local grassroots community organisations, third sector services
and medical professionals exploring opportunities around social prescribing and the benefit of arts
activity for health and wellbeing.

Arts Council England: By “creative health and wellbeing”,
we mean the connection between creativity and the health
and quality of people’s lives.





The All-Party Parliamentary Group on Arts, Health and Wellbeing (APPG AHW) was formed in 2014 and aims to improve awareness of
the benefits that the arts can bring to health and wellbeing.
Find out more about the APPG AHW >>

The Inquiry Report, Creative Health: The Arts for Health and Wellbeing - Second Edition (2017), Creative Health The Short Report.pdf
(ncch.org.uk) presented the findings of two years of research, evidence-gathering and discussions with patients, health and social care
professionals, artists and arts administrators, academics, people in local government, ministers, other policy-makers and
parliamentarians from both Houses of Parliament.

The National Centre for Creative Health National Centre for Creative Health (ncch.org.uk) was formed in response to the Creative
Health report. Introduction-to-Creative-Health-Extract.pdf

Arts Council England published a dedicated Creative Health & Wellbeing plan in 2023, designed to promote creative health as a
fundamental part of living well for individuals, communities and globally.

The Arts Council created a survey for users to complete who had taken part in activities during the Lockdown Period. The report was
published in 2021: Impact of creative & cultural activity during the pandemic on loneliness, isolation & wellbeing

o Participants who attended a higher number of activities were more likely to report increased satisfaction with life. As
expected, reports of satisfaction with life increased over longer time periods of participation. 85.21% of respondents
reported high satisfaction scores when involved for over a year.

o Over three quarters (76.20%) felt that their life had become more worthwhile since becoming involved in an activity (with
length of involvement increasing the proportion of positive responses, rising from 62.35% of those who had been involved
for less than a month, up to 81.55% if involved for a year or more).



https://www.culturehealthandwellbeing.org.uk/who-we-are/appg

https://www.culturehealthandwellbeing.org.uk/who-we-are/appg

https://ncch.org.uk/uploads/Creative_Health_The_Short_Report.pdf

https://ncch.org.uk/uploads/Creative_Health_The_Short_Report.pdf

https://ncch.org.uk/

https://ncch.org.uk/uploads/Introduction-to-Creative-Health-Extract.pdf

https://www.artscouncil.org.uk/creative-health-wellbeing



o Over four fifths of respondents reported feeling happier (80.27%), which increased over time, scored at 66.86% for those
involved for less than a month, rising to 86.23% of those involved for a year or more.

Summary:
The quantitative data suggests that those who have engaged the most with interventions, and for the longest durations, report greater

impacts on their feelings of loneliness and wellbeing. This highlights the need for and potential benefits of ongoing and long-term
funding for arts and cultural engagement with marginalised individuals and communities.

Creativity in its various forms is increasingly important in
addressing the multiple challenges faced by society.

Rising mental health concerns, an ageing population and
recurrent health crisis are conditions that can be relieved
through engagement with the arts.

Creative and cultural activity must be viewed by society as a
fundamental part of living well for a holistic view of health and

wellbeing.

Using performance arts, film, literature, music, crafts, gardening,
natural and heritage and digital arts are examples of how to use
creative practises to enhance our mental health and wellbeing.





LBB's 'Bringing People Together' Survey 2024 demonstrates how creative, physical and community groups are helping
people to feel more connected to the community and reduce loneliness and isolation and improve overall wellbeing.
265 respondents had been participating in a wide variety of groups hosted by Bromley libraries, Age UK, Children and
Family Centres and Mytime Active.

The survey responses revealed:

v’ Taking partin a group or activity had
improved users physical and mental health
v' A 22% increase in social connectivity

How have you been impacted by taking v’ 59% of users feel less lonely since joining a
part in a group or activity? group or activity

Overall percentage

@ You feel more connected to you... 114 13%
180
@ You feel less alone 91 10% 160
@ You feel less isolated 73 8% 140
@ You have formed new friendships 171 19% 120
100
@ You have been able to explore a... 75 8%
80
@ Your physical health has improv... 121 17% -
@ Your mental wellbeing has impr... 137 16% 40
@ You feel more supported 62 7% 20 .
@ Other 20 2% 0
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How can we implement a Creative Health Programme in Bromley?

Having created an LBB Creative Health team (Charlotte Ryan-Culture, Amanda Mumford and Anne Clarke-Public Health and Helayna Jenkins-Principal
Loneliness Champion) together with LBB comms team, the team will develop and activate Bromley's Creative Health Programme by:

o Aligning the key objectives of the Creative Health Programme with our Health & Wellbeing Strategy and Tackling Loneliness
Strategy aims
o Creating and develop a ‘Creative Health in Bromley’ Network

o Creating a ‘Creative Health in Bromley’ branding and logo for Council and partners to use for promotion
o Creating a marketing campaign to signpost residents to the wide-ranging Creative Health offer in the borough
o Creating a dedicated Creative Health webpage on Bromley Council's website

o Engaging key borough partners to further enhance and promote Bromley's Creative Health offer

Key partners to include GLL, Mytime Active, Community Links, Bromley Mencap, One Bromley, Idverde, NHS
South-East London ICB, Bromley GP Alliance, Churchill Theatre, Age UK.
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Wednesday 12 Feb 2025 saw colleagues across Integrated Care Board, Local Authority, VCSE & Culture Sector alongside local people

from South East London attend an event at the Southbank Centre to ask how creativity can support the reduction of health inequalities
locally.

Co-hosted by Greater London Authority and SEL Integrated Care Board’s Creative Health Lead, this event aimed to highlight how

Integrated Neighbourhood Teams as set out in the Fuller report can be supported via creative solutions.
This event was an opportunity to:

Make connections and develop cross-sector collaborations with those across our locality who are working to reduce health
inequalities in innovative ways.

* Hear directly from local people about the impact creativity has on their health & wellbeing in South East London and celebrate
the VCSE & cultural sector champions driving positive change through creativity.

Learn about the impact Creative Health solutions can have and the next steps required to further utilise creativity in integrated
neighbourhood working through cross-borough partnerships and creative commissioning.

After six months of introducing Creative Health to key borough stakeholders, LBB’s Creative Health team managed to secure
attendance of over 20 Bromley representatives from a range of sectors.

This demonstrates the huge and positive appetite for Creative Health within the borough and LBB’s Creative Health team will now
utilise this group to form the origin of ‘Bromley Creative Health Network’'.





o O O O O O O

Create Creative Health in Bromley Founder Network — Feb 2025

Schedule first ‘CHIB’ Network meeting — April 2025

Develop ‘Creative Health in Bromley’ branding and logo for providers to brand their activities and groups —April 2025
Launch dedicated Creative Health webpage on Bromley Council's website — April 2025

Launch marketing campaign — April 2025

Plan for launch event — April/May 2025

Prepare Bromley programme of activity for ‘Creativity and Wellbeing Week’ Creativity and Wellbeing Week — Our festival is
over for another year but please keep telling us about your events! (19-25 May 2025) — April 2025

Prepare for and explore available funding opportunities —May 2025
Explore use of Council assets for Creative Health activation ie. 77 Addington Road, West Wickham Maker Space and
Community Room, Lewis House - ongoing

The ‘Creative Health in Bromley’ Programme is a collaborative Culture team initiative and will sit within

the Culture team's programming with the aim to secure available funding in the future to further
enhance and develop this programme for both the borough’s residents and service providers.

Planned Programme launch Spring 2025

Charlotte Ryan — Events and Engagement Officer, Culture
Charlotte.Ryan@bromley.gov.uk



https://creativityandwellbeing.org.uk/

https://creativityandwellbeing.org.uk/
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One Bromley Strategy ONE BRCMLEY

WORKING TOGETHER TO IMPROVE HEALTH AND CARE

Our strategic vision is to help everyone in our population live longer, more independent lives with less
variation in health outcomes across our borough — aligned with the Health and Wellbeing Board
strategy through a common delivery plan.

Our aims:

o Improve population
health and wellbeing
through prevention
& personalised care

e Good access to

urgent and
unscheduled care
and support to meet
people’s needs
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ONE BR2MLEY

One Bromley Strategy

quality care closer to home

delivered through our
neighbourhoods

1) Evidence driven prevention and population health

2) Neighbourhood teams on geographic footprints

3) Implement care closer to home programmes

4) Primary care sustainability
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5) Integrated urgent care
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What is an Integrated Neighbourhood Team? ONE BROMLEY

WORKING TOGETHER TO IMPROVE HEALTH AND CARE

An Integrated Neighbourhood Team (INT) is a group of health, social care and third sector
colleagues working together locally to provide seamless, holistic care. Unlike traditional models,
INTs focus on building ongoing relationships between staff and with residents, ensuring care is
proactive, personalised, and coordinated.

Key emphasis of INTs:
1) Relational Care: Continuous, relationship-based care rather than episodic interactions.
2) Holistic Approach: Understands people’s bio-psycho-social needs.

3) Proactive: Focuses on early identification, intervention, prevention and de-escalation.

4) Coordinated: Health, social and third sector service staff working together to meet people’s
needs.

5) Community-Centric: Involves and connects residents with local community resources.

This approach links population understanding with personalised, efficient and preventative care.

4 Further Developing Neighbourhood Working in Bromley










Thinking about INTs and where they fit

INTs are the

) Hyperlocal Primary care
geographical areas of services & & part-
our l_aorough tha}t local communities borough
services, organisations services

and communities can
coalesce around to
address resident
needs and improve
outcomes

Integrated
Neighbourhood

Whole borough & Team
universal
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Bromley’s INT geographies

ONE BR2MLEY

WORKING TOGETHER TO IMPROVE HEALTH AND CARE

5 . i
North West j) North East One Bromley Executive considered a range of
_ i / - criteria in the selection of INT footprints:
benge Vi « Centres of populations and natural communities
| Sy NJ/ » Demographic and needs variation within INT
DAY kN L ., | = Traveltimes to patients’ homes and for residents
oA Collaborative s {0 services
A AN e +  Existing provider and local authority footprints
b b Wick « Number of INTs which could be effectively in-
il s, OFpington reached by borough-wide services
D __FiveElms Each INT:
(. " |« Footprint currently operated by local authority and
(L/ ey sl community health services
g o s + Registered and weighted list size 70k-100k
e « Comprises two complete Primary Care Networks
South West 4R South East — maintain integrity of each PCN
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